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The study aims to find out relationship between the organization climate
and job satisfaction at the African glass company in tahir, the problem of the

study came according to the following main question:

—is organizational climate related to job satisfaction?

The following main question arises from a set of sub—question:

—do working conditions contribute to improving workers performance?

—do incentives contribute to increased job stability?

—does participation in decision making increase organizational effectiveness?

In order to answer thes questions ,a main hypotheses has been developed

which is :

—the organizational climate related to job satisfaction.

From which three hypotheses emerged:

— working conditions contribute to improving workers performance.

—Incentives contribute to increased job stability.

—Participation in decision making increase organizational effectiveness.
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In other to archive these hypotheses, the descriptive approach was used
in its {quantitative and descriptive} analytical style, which is appropriate to the
subject of the research ,relying and a set of tools for data collection ,namely
the interview from the observation and some documents and records related
to it ,the quantity through the data resulting from the application and but the
qualitive was used in the analysis of the data and results obtained and
supported buy fielded observation and pervious studies and the orgies that
dealt with the subject of the to reach the conclusion this studies reached a set

of result is:

—the institutions keenness to create an appropriate working atmosphere to

allow the work to be performed correctly.

—good relations prevail in the institution that emit an atmosphere of cooperation

and respect, which helps to perform work accurately.

—raising the moral of the worker leads to perseverance in work.

—providing an appropriate work environment that ensures stability and thus job

satisfaction.

In general, the current study reached results that are positive in the

relationship between the organizational climate and job satisfaction in African
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Class Company, so that this company must provide an appropriate work
environment aimed at achieving job satisfaction, which must be in accordance

with a well thought-out strategy and planning from the company’s

management.
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