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Abstract:

In our study, we discussed the issue of promotion and achievement motivation
among workers, which aims to know the role played by promotion in increasing workers'
motivation, and how promotion criteria contribute to raising the level of perseverance, as
well as the extent to which material and moral incentives contribute to raising the worker's

ambition and loyalty to the institution.

Our study was divided into two sides, the theoretical side that dealt with the subject
of the study and its importance and the problem adopted with limiting the conceptual
framework, previous studies and theories explaining each of the promotion and the

motivation for achievement.

Promotion is an important process in the organization and the foundations and
standards it includes that increase motivation and desire to work more, so that motivation
is considered a key driver that pushes workers to do a specific job to achieve the goals of

the institution.

As for the field side, it included the methodological procedures of the study, where
we dealt with the form as a main tool for data collection in addition to observation and
interview, where it was distributed to a sample of 44 forms taken from the original

community, which amounted to 298 workers.

In the process of data analysis, both quantitative and qualitative methods were used,
then unpacking and analyzing the data related to the study hypotheses, and then we
discussed the results in the light of the hypotheses and in the light of previous studies.

In order to reach the general result and stand on a group of issues raised by the study,
the results revealed in their entirety the validity of the study’s hypotheses and can be

summarized in:
- Promotion criteria raise the level of perseverance of the worker.
- The material benefits of promotion increase the worker's ambition.

- Morale incentives increase loyalty.




