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Study summary:

During the last century, the world witnessed many changes and
transformations that had a direct or indirect impact on all levels and included all
Institutions, especially service institutions, this is what prompted them to adopt a
modern method in order to keep pace with these developments. The quality of
service is one of the entrances to this, because it contributes in a way to
Institutions gaining a competitive advantage and providing high quality services
to achieve the confidence and satisfaction of their customers.

The success of the institution has become linked to the extent of the
employee’s ability to be effective within the institution by relying on
organizational trust. Hence, this study came to address the issue of
organizational trust and service quality in the health institution with the aim of
revealing the role that organizational trust plays in achieving the level of service
quality, by answering the following questions:

— Is there a relationship between trust in management and the level of
service quality?

— Is there a relationship between trust in supervisors and the level of service
quality?

— Is there a relationship between trust in co-workers and the level of service
quality?

In order to answer these questions, the field study was applied in the health
clinic in El-Kennar, in the province of Jijel, where a group of respondents was
selected as a random sample of 28 employees from the study community, which
consisted of 110 employees, relying on the descriptive, explanatory, and
analytical method. The study was divided into seven chapters, in which we tried
to verify the research hypotheses, theoretically and on the ground, using a set of
research tools. Observation, interview and form, and the study reached a set of
results summarized in the fact that the institution motivates its employees to
work as a team, the management of the institution simplifies work procedures to
ensure speed in performance, the health institution pays attention to suggestions
and complaints submitted by employees, the exchange of ideas and information
within the institution increases Provide the service to the fullest.
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