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Abstract of the Study

The issue of organizational culture and its role in preserving the property
of the institution is one of the important topics that must be paid extensive
attention by researchers« especially in the field of sociology of organization and
work« and the fact that the organization is an entity concerned with productivity
and how to continue and increase its profitability where only this is achieved
there are values upon which institutions« are built so they are adopted and
established for their members and controlled by regulations and laws that
control them to ensure the protection of their resources that achieve their process
as the human resource is exposed and exposed to a set of situations that may
result in damages that leave impacts on him and on the institution.

There fore our current study aims to identify he role of organizational
culture in preserving the property of the institution« and this was done in the
Algerian-Qatari Steel Company (AQS)« based on a general hypothesis that:

- organizational culture has a role in preserving the property of the
Institution.

Three sub-hypotheses have flowed under this hypothesis:

- Organizational upbringing contributes to preserving the institution’s material
properties.

- Regulatory laws contribute to preserving the property of the institution.

- Organizational values contribute to preserving the institution’s intangible

property.

The study relied on the descriptive analytical method« being the
appropriate method for this study« using a set of scientific tools to obtain
information represented in: observation« interview« form« and documents for use
in the study community on a random sample consisting of 68 workers.

The study included an introduction« and a theoretical part containing four
chapters« and the topic of the first chapter was: "the conceptual framework of
the study«<" and the second chapter included "the theoretical dimension of
organizational culture and the property of the institution«<" while the third
chapter focused on the basics of organizational culture« and the fourth chapter
deals with institutional properties.

As for the field side:« it in turn included two chapters: the fifth chapter
under the title "methodological procedures for the study<" and finally the sixth



chapter entitled "analysis and discussion of the results of the study<" and a
conclusion.

Among the most important results obtained in this study are:

Organizational upbringing contributes to preserving the institution’s material
properties.

Training enhances the preservation of the company’s material« assets by
using the correct and rational use of resources in the production process.
Awareness activities motivate workers to be aware of the risks that may
result from the wrong exploitation of material resources in a large way.
Teamwork achieves the spirit of belonging that generates stability« and thus
a healthy work environment is formed.

Regulatory laws contribute to preserving the property of the institution.
The strictness of laws helps in limiting any encroachments on the property
of the institution« which guarantees its protection and preservation from
sabotage.

Strict laws require commitment and compliance with the objectives of the
organization with the least amount of errors.

Organizational values contribute to preserving the institution’s intangible
property.

Preventive incentives help raise the level of workers’ concern for the
resources with which they work.

Continuous monitoring achieves protection of resources from sabotage« and
fills in deficiencies that may hinder the production process in case one of
them fails.

Justice among workers by supervisors raises the morale in them« which
motivates them to maintain the reputation of the institution.

It is interesting to note that issue of organizational culture and the

preservation of the institution’s property is one of the necessary topics in our
time especially with the decreasing resources of organizations on the one hand
and the difficulty of controlling organizational behavior on the other hand.
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La santé et la sécurité sont une priorité pour AQS.
C'est plus qu'une obligation égale, c'est la fagon
dont nous faisons notre travail et vivons nos vies.

L'objectif

L'objectif c'est d'avoir zéro accident :
Zéroblessure humaine, Zéro dégat matériel, Zéro

dommage a I'environnement.

Standards De Management

Pour réaliser nos objectifs nous
avons choisi des standards

ISO
9001

reconnus et approuveés
mondialement dans un SMI:

La Sante Et La Sécurité

Dans le domaine de la sidérurgie ont 3 5 causes des

Induction santé/sécurité
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accidents les plus courantes:
Machine en Travail en
. mouvement __hauteur
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Principes De Prévention

Eviter les risques, c'est éliminer le danger

e Evaluer et réduire les risques -remplacer-

e Contrdle technique

Contrdle administratif

o Equipement de protection individuelle

Panneaux De Sécurité

En cas de danger, un panneau
d'avertissement doit étre placé - triangle
jaune -

Des panneaux obligatoires vous indiquent
quoi faire - Cercle bleu -

Les panneaux d'interdiction vous disent de

00
®¢

AQS \ QHSE Direction \ Safety Induction

ne pas faire - un cercle rouge barré -

Dans le lieu de travail

SOH®
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LES REGLES D'OR DE LA SECURITE

1. Erabliun permis ds travail avant tout travail dangaraux
2. Eteindre et isoler les machines avant la maintenance
3. Porter |2 harnais d= 38¢curitd 2n hauteur

&, Faites attention aux charges suspenduss

5. N2 dépasser pas la vitessa de 20 km/h sur la site

€. Suiver les panneaux de sécuritd, les procéduras da
travail

7. Porter votrs équipement de protaction individusile

8. Signalez les risquas st las accidents dés que possible
9. Prenez soin de vos colldguss 2t accepiaz leurs conseils

10. Rappelez-vous toujours la sécurité avant tout

EN CAS D'ACCIDENT OU D'URGENCE

Soyez caime et suivez les &tapes suivantes:
Protéger, Alerter, Secourir

T e .
LGRS S S

En cas, vous entendez l'alarme d'incendie: suivez les flaches de
direction et les sorties de secours vers le paint de rassemblement.
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Induction santé/sécurité
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