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Summary:

The organizational culture within the institution is necessary in order to
improve the organizational climate for work, which in turn affects the
profitability of workers’ performance, and this is by involving them by the
institution in setting laws and ensuring their rights, in addition to hearing their
complaints and achieving both material and moral support in order to raise the
pace of performance. Which prompted us to choose this topic, and they ranged

from subjective reasons, including:

- Desire to obtain convincing explanations on the subject of performance,
as we have employed our theoretical knowledge related to the methodology of
scientific research and revealing the extent of our ability to deal with

information and how to employ it in the service of research.
Among the objective reasons:

- Knowing the reality of organizational culture in the Algerian institution,
in addition to the fact that the issue of organizational culture and performance is
one of the modern topics that the degree of interest in it is increasing due to the

changes and challenges surrounding the institution.
The objectives of the study revolved around:

- An attempt to find out if there is a relationship between organizational
culture and the performance of employees of the African Glass Foundation, as
well as an attempt to find out if there is a relationship between regulations and
laws and an increase in efficiency among workers, in addition to knowing the
relationship between the culture of strengthening and increasing productivity

among employees of the African Glass Foundation.

- Accordingly, the main question has been raised: Is there a relationship
between organizational culture and the performance of the employees of the

African Glass Foundation?



Under which the following sub-questions emerged:

- Is there a relationship between regulations and laws and increasing the

efficiency of the employees of the African Glass Foundation?

- Is there a relationship between the culture of consolidation and increased

productivity among the employees of the African Glass Foundation?
Accordingly, the study hypotheses centered as follows:
Main premise:

- There is a relationship between organizational culture and the

performance of the employees of the African Glass Foundation.
Partial Hypotheses:

- There is a relationship between the regulations and laws and the increase

of efficiency among the employees of the African Glass Foundation.

- There is a relationship between the culture of consolidation and the

Increase in productivity among the employees of the African Glass Corporation.
The objectives of the study focused on:

- An attempt to reveal the relationship between organizational culture and

the performance of employees in the African Glass Foundation.

- Attempting to reveal the relationship between regulations and laws and

increasing the efficiency of workers in the African Glass Foundation.

- An attempt to reveal the relationship between the culture of consolidation
and the increase in productivity among the employees of the African Glass

Corporation.

Through the theory of the cultural system, we note that it deals with culture

as a variable or independent entity, as well as confirming that the organizational



culture within the institution is a partial system that leads to the achievement of

the complete system that is through education.

As for the theory of management by objectives, it focuses on the idea of
joint identification of goals by superiors and subordinates, the central authority

in decision-making. .

As for the situational theory, it is based on two types of organization or
institutional structure, namely mechanical structures and organic structures, as
mechanical structures are characterized by clear and specific rules of action by
centralization in management and decision-making, while organic structures are
characterized by being more flexible than the first and have the ability to adapt

to fluctuations witnessed by the external environment.
The descriptive analytical method was used for this study.

The research techniques were used in this study, namely observation,

interview, and questionnaire.

The simple random sample for this study, which consisted of 50 individuals,

was relied upon.
After analyzing the data, the following results were obtained:

- There is a relationship between clarity of items and increased ability about

work.
Flexibility of applicable laws contributes to improving and correcting errors.

- The internal laws of the institution guarantee the rights of workers to social

security.
- Deprivation of bonuses contributes to a decrease in the rate of production.

Keywords: Organizational Culture, Organization, Employee Performance,

Regulations And Laws, Culture Of Support, Productivity.



