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Summary of the study

Our study deals with the topic of electronic management and its role in improving the performance
of the employees inside the public institutions. Our goal is to find the role that electronic management
plays in improving work performance inside El Milia’s city hall.

I divided the study into two parts : The theoretical part which deals with the topic of the study,its
importance, its goals and the reasons of choosing the topic and also the theories around the study and
its problem by including the conceptual framework and the previous studies. Electronic management
has participated in simplifying the procedures and the administrative transactions in a way that
simplifies the administrative work.Thus,it becomes an important factor in making the required tasks
especially with the technical development and progress in this modern era.

The practical part includes the methodological procedures of the study in which we used the
descriptive method. About the tools that collect data, we used registers and documents by totally
examining the organizational chart of the institution and giving a form to a sample of 40 persons taken
from the total number of the city hall employees. We completely analyzed all the data collected ,then,
we analyzed again only the data related to the study. then, we discussed the results obtained to arrive
to the general conclusion.

We can resume the results of the study in the following :

e Using information technology leads to a faster method to realize all the transactions inside the
public institution.

e No electronic administrative work can improve efficiency inside the public institution.

e Electronic communication improve the quality of the work inside the public institution.



