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Study summary :

This study dealt with the topic of the role of leeghip in improveing the performance of
employees in the corrosive foundation for cork arslilating materials in jijel which aims to
know the leadership style used withim the orgammaand how leadership contributes to
improve the performance of employees in the orgdimm in our study of the subject, we
tried to divide it into two aspects, theoreticatidreld. in the theoretical aspect we discussed
the subject of the study, its importance and pmoBleand also limiting the most important
information related to the conceptual fram work g@nevious studies as well as thearies that
explain both leadership and performance together .

Leadership is important process in every orgaropatind it is on of the administrative
furmations that eusure the success and suruivangforganization and that affects the
performance of employees through training and sig&Eng them in order to provide better
performance, so that performance is cousidereéftfoe or practical behauviour that workers
perform in the form of actions while performing itheasks with the aim of achiveing and
satisfying the requirements of their jobe as fa field side, it inchuded the methodological
procedures of the study, where we deaet with eatiireadescriptive approach. As for thedata
collection tools, the questionnaire was used ttecbtata, in addition to the observation and
interview, it was distributed to a sample estimagd35 forms taken form the original
comnunty, wich numbered 91 workers.

In the prosess of data analysis, both quantitataved qualitative methods were used, and
relied on statistical methods by calculating thegérencies and percentage, then unloading
and analyzing the data related to the study byqsath and then w discussed the results
accoraling to the hypotheses and the previouseduahd olso the tharies to reach the general
conclusion and to stand on a group of issues rdigede study ;

- the democratic leadership style works to achtbeegoals of the institution .

- leaderlip style coutrbites to incrase achievenmeotivation.

- an autocratic leadership style reates discigineork.

- so the managemanet of the institution always séelachieve an increase in themarket and
maintain its position by fllowing successful leasl@p methods to improve the perfomance of

its work.
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