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Talent Management and Its Impact on Organizational Performance
- A case study of Fishing Ports Management Jijel Unit -
Fahima Bouledra

Jijel University, 2022

This study aimed to test the impact of Talent management and its Impact on Organizational
Performance- A case study of Fishing Ports Management company Jijel Unit, where the study
includes the impact of dimensions of talent management in Organizational Performance
represented in Planning talent, Attracting and Recruitment talent, Performance management,
talent Development, Developing the career, Retention talents.

The questionnaire has been used as a tool to collect a database for the study’s variables, It was
distributed on a convenience sample consisting of 70 workers in the Fishing Ports
Management Jijel Unit, There search used Statistical Package for the Social Sciences (SPSS)
to analyze and test study hypothesis.

The results of the study found that there is a high level of both talent management and
organizational performance in the company, it was also revealed that there is a positive and
statistically significant effect of talent management on organizational performance in Fishing
Ports Management company Jijel Unit, due to the impact of Performance management and
Retention talents while Planning talent, Attracting and Recruitment talent and talent
Development, Developing the career does not effect on Organizational Performance in the
company.

Based on the study’s results, a set of suggestions were presented to the Fishing Ports
Management company Jijel Unit, giving more importance and more value to talent
management and order to enhance its organizational performance as well as achieve
excellence, success, and high performance.

Keywords: Talent Management, Organizational Performance, Fishing Ports Management
company Jijel Unit.
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Correlations

al a2 a3 a4 ab a

al Pearson Correlation 1{,578" 845" 4717 7117 848"

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 70|
a2 Pearson Correlation  |,578" 1{,670" 672" 619" 844"

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 70|
a3 Pearson Correlation  |,845" 670" 1{,587" 7227 ,899”

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 70|
a4 Pearson Correlation  |,471" 672" 587" 1{,523" 779"

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 70|
a5 Pearson Correlation [, 711" 619" 722" 523" 1{,848"

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 70|
a Pearson Correlation  |,848" 844" ,899” 779" 848" 1

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 70}
**_Correlation is significant at the 0.01 level (2-tailed).

Correlations
b1 b2 b3 b4 b5 b

b1 Pearson Correlation 1{,623" 681" 367" 561" 839"

Sig. (2-tailed) ,000 ,000 ,002 ,000 ,000

N 70 70 70 70 70 70|
b2 Pearson Correlation  |,623" 1{,635" 505" ;340" 8107

Sig. (2-tailed) ,000 ,000 ,000 ,004 ,000

N 70 70 70 70 70 70|
b3 Pearson Correlation  |,681" 635" 1{,420" 561" 856"

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
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N 70 70 70 70 70 70
b4 Pearson Correlation  |,367" 505" 420" 1(,234 662"

Sig. (2-tailed) ,002 ,000 ,000 ,052 ,000

N 70 70 70 70 70 70|
b5 Pearson Correlation  |,561" 340" 561" 234 1{,686"

Sig. (2-tailed) ,000 ,004 ,000 ,052 ,000

N 70 70 70 70 70 70|
b Pearson Correlation  |,839” 810" 856" 662" 686~ 1

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 70}
**_Correlation is significant at the 0.01 level (2-tailed).

Correlations
cl c2 c3 c4 c5 c

cl Pearson Correlation 1{,592" 351" 513" 7237 806"

Sig. (2-tailed) ,000 ,003 ,000 ,000 ,000

N 70 70 70 70 70 70|
c2 Pearson Correlation  [,592” 1{,364" 3947 504" 732"

Sig. (2-tailed) ,000 ,002 ,001 ,000 ,000

N 70 70 70 70 70 70|
c3 Pearson Correlation  |,351" 364" 1[,524" 465" 7027

Sig. (2-tailed) ,003 ,002 ,000 ,000 ,000

N 70 70 70 70 70 70|
c4 Pearson Correlation  [,513" 3947 524" 1{,680" 796"

Sig. (2-tailed) ,000 ,001 ,000 ,000 ,000

N 70 70 70 70 70 70|
c5 Pearson Correlation  |,723" 504" 465" 680" 1{,864"

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 70|
c Pearson Correlation  |,806" 732" 7027 796" 864" 1

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 70}

**_Correlation is significant at the 0.01 level (2-tailed).
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Correlations

di d2 d3 d4 d5 d

d1 Pearson Correlation 1,758" ;3107 540" ;782" 839"

Sig. (2-tailed) ,000 ,009 000 000 ,000

N 70 70 70 70 70 704
d2 Pearson Correlation |, 758" 1(,358" 430" 641" 7917

Sig. (2-tailed) 000 002 000 000 ,000

N 70 70 70 70 70 704
d3 Pearson Correlation  |,310” 358" 1,555 363" 677"

Sig. (2-tailed) 009 002 000 002 ,000

N 70 70 70 70 70 704
d4 Pearson Correlation  |,540” 430" 555" 1[,620" 804"

Sig. (2-tailed) 000 ,000 ,000 000 ,000

N 70 70 70 70 70 704
ds Pearson Correlation  |,782” 641" 363" 620" 1(,850"

Sig. (2-tailed) 000 ,000 002 000 ,000

N 70 70 70 70 70 704
d Pearson Correlation  |,839” 7917 677" 804" 850" 1

Sig. (2-tailed) 000 ,000 ,000 000 000

N 70 70 70 70 70 70'
**_Correlation is significant at the 0.01 level (2-tailed).

Correlations
el e2 e3 e4 e5 e

el Pearson Correlation 1(,843" 673" 523" 730" 892"

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 70}
e2 Pearson Correlation  |,843” 1(,601" 522" 694" 869"

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 70]
e3 Pearson Correlation  |,673” 601" 1[,666™ 578" 838"
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Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 701
e4 Pearson Correlation ~ |,523” 522" 666" 1/,526" 777"

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 701
e5 Pearson Correlation ~ |,730” 694" 578" 526" 1/,832"

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 701
e Pearson Correlation ~ |,892” 869" 838" 777" 832" 1

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 70]
**_Correlation is significant at the 0.01 level (2-tailed).

Correlations
fl f2 3 f4 5 f

f1 Pearson Correlation 1(,786" 392" 266 469" ,800"

Sig. (2-tailed) ,000 ,001 ,026 ,000 ,000

N 70 70 70 70 70 701
f2 Pearson Correlation  |,786" 1(,467" ,195 389" 77"

Sig. (2-tailed) ,000 ,000 1105 ,001 ,000

N 70 70 70 70 70 701
f3 Pearson Correlation  |,392” 467" 1,365 261" 690"

Sig. (2-tailed) ,001 ,000 ,002 ,029 ,000

N 70 70 70 70 70 701
f4 Pearson Correlation  |,266" ,195 365" 1|,447” 634"

Sig. (2-tailed) ,026 105 ,002 ,000 ,000

N 70 70 70 70 70 701
f5 Pearson Correlation  |,469” 389" 261" 447" 1(,7147

Sig. (2-tailed) ,000 ,001 ,029 ,000 ,000

N 70 70 70 70 70 701
f Pearson Correlation  |,800” 77" 690" 634" 7147 1

Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000

N 70 70 70 70 70 70|
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Correlations

fi f2 3 f4 5 f
f1 Pearson Correlation 1|,786" 392" 266" 469" ,800”
Sig. (2-tailed) ,000 ,001 ,026 ,000 ,000
N 70 70 70 70 70 70]
f2 Pearson Correlation  |,786~ 1(,467" ,195 389" 77"
Sig. (2-tailed) ,000 ,000 ,105 ,001 ,000
N 70 70 70 70 70 70]
f3 Pearson Correlation ~ |,392” 467 1,365 261" 690"
Sig. (2-tailed) ,001 ,000 ,002 ,029 ,000
N 70 70 70 70 70 70]
f4 Pearson Correlation ~ |,266" ,195 365" 1|,447” 634"
Sig. (2-tailed) ,026 ,105 ,002 ,000 ,000
N 70 70 70 70 70 70]
f5 Pearson Correlation  |,469” 389" 261" 447" 1(,7147
Sig. (2-tailed) ,000 ,001 ,029 ,000 ,000
N 70 70 70 70 70 70]
f Pearson Correlation  |,800” 777 690" 634" 7147 1
Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
N 70 70 70 70 70 70]
**_Correlation is significant at the 0.01 level (2-tailed).
*, Correlation is significant at the 0.05 level (2-tailed).
Correlations
gl g2 g3 g4 g5 g6 g7 g8 g9 g10 g
gl Pearson Correlation |1 5517|5797 |,266 |,433" [,5227|,553" |,315" [,399" |,520" |,720
Sig. (2-tailed) ,000 |,000 |,026 |,000 |,000 |,000 [,008 |[,001 |,000 ,000
N 70 70 70 70 70 70 70 70 70 70 70
g2 Pearson Correlation |,551" |1 461" |,359" |,351" |,5377|,464" |,361" |,483" [,484" [,709”
Sig. (2-tailed) ,000 ,000 [,002 [,003 |[,000 {,000 [,002 [,000 [,000 ,000
N 70 70 70 70 70 70 70 70 70 70 70
g3 Pearson Correlation |,579" |,461" |1 4217 |,360" |,4387[,4647 |,3107 |,415" |,646~ [,715"
Sig. (2-tailed) ,000 [,000 ,000 [,002 (,000 [,000 [,009 [,000 [,000 ,000
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N 70 (70 [0 |70 |70 |70 |70 |70 |70 |70 70
g4 Pearson Correlation |,266  |,359" |,421" |1 584" |,3337|,419" [,441” |,279" |,.471" |,650"
Sig. (2-tailed) ,026 |,002 |,000 ,000 |,005 [,000 [,000 {019 |000 |000
N 70 (70 [0 |70 |70 |70 |70 |70 |70 |70 70
g5 Pearson Correlation |,433" [,3517 |,360" |,584" |1 ,303" |,383" [,298" | 5227|596~ |,683"
Sig. (2-tailed) ,000 |,003 [,002 [,000 ,011 [,001 [,012 |000 |000 |000
N 70 (70 [0 |70 |70 |70 |70 |70 |70 |70 70
g6 Pearson Correlation |,522" |,537" |,438" |,333" [,303" [1 6287 |,495" [,3347 [ 546" |,7297
Sig. (2-tailed) ,000 |,000 [,000 [,005 |011 ,000 |,000 [,005 [000 {000
N 70 (70 [0 |70 |70 |70 |70 |70 |70 |70 70
g7 Pearson Correlation |,553" |,464" |.464" |,419” [,383" [,6287 |1 4397 | 272" |538" [,732”
Sig. (2-tailed) ,000 |,000 [,000 [,000 |001 [000 ,000 |,023 [,000 |,000
N 70 (70 [0 |70 |70 |70 |70 |70 |70 |70 70
g8 Pearson Correlation |,315" |,361" |,310" |,441" [,298" |[4957|,439" |1 4347 1,438 |,643"
Sig. (2-tailed) ,008 |,002 |,009 [,000 |012 [000 |,000 ,000 |,000 |,000
N 70 (70 [0 |70 |70 |70 |70 |70 |70 |70 70
g9 Pearson Correlation |,399" [,483" |,415" |,279" [522" (,3347|,272" |,434" [1 628" |,673"
Sig. (2-tailed) ,001 |,000 [,000 [,019 |000 [005 |,023 [,000 ,000 [,000
N 70 (70 [0 |70 |70 |70 |70 |70 |70 |70 70
gl0 Pearson Correlation |,520" |,484" |,646 |,471" | 596" |5467|,538" |,438" [628" |1 827"
Sig. (2-tailed) ,000 |,000 |[,000 [,000 |000 000 |,000 [000 |000 ,000
N 70 (70 [0 |70 |70 |70 |70 |70 |70 |70 70
g Pearson Correlation |,720" |,709” |,715™ |,650" |,683" |,7297|, 732" |,643" |,673" |,827" |1
Sig. (2-tailed) ,000 |,000 [,000 [,000 |000 {000 |,000 [,000 [000 |000
N 70 (70 [0 |70 |70 |70 |70 |70 |70 |70 70

**_Correlation is significant at the 0.01 level (2-
tailed).

* Correlation is significant at the 0.05 level (2-
tailed).
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Reliability Statistics

Cronbach's
Alpha

N of Items

,896

Reliability Statistics

Cronbach's
Alpha

N of Items

,830

Reliability Statistics

Cronbach's
Alpha

N of Items

,837

Reliability Statistics

Cronbach's
Alpha

N of Items

,846

Reliability Statistics

Cronbach's
Alpha

N of Items

,896

Reliability Statistics

Cronbach's
Alpha

N of Items

770
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Reliability Statistics

Cronbach's
Alpha

N of Items

,889

10
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gender
Cumulative
Frequency Percent | Valid Percent Percent
Valid male 66 94,3 94,3 94,3
female 4 5,7 57 100,0
Total 70 100,0 100,0
age
Cumulative
Frequency Percent | Valid Percent Percent
Valid -30 7 10,0 10,0 10,0}
30-40 46 65,7 65,7 75,7
40-50 15 21,4 21,4 97,1
50- 2 29 29 100,0}
Total 70 100,0 100,0
income
Cumulative
Frequency Percent | Valid Percent Percent
Valid 20000-40000 50 71,4 71,4 71,4
40000-60000 12 17,1 17,1 88,6
60000- 8 11,4 11,4 100,0
Total 70 100,0 100,0
education
Cumulative
Frequency Percent | Valid Percent Percent
Valid BAC 28 40,0 40,0 40,0
licence 37 52,9 52,9 92,9
master 4 5,7 5,7 98,6
Engineer 1 1,4 1.4 100,0)
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education
Cumulative
Frequency Percent | Valid Percent Percent
Valid BAC 28 40,0 40,0 40,0
licence 37 52,9 52,9 92,9
master 4 5,7 5,7 98,6
Engineer 1 1,4 1.4 100,0}
Total 70 100,0 100,0
experience
Cumulative
Frequency Percent | Valid Percent Percent
Valid -5 4 5,7 5,7 5,7
5-10 35 50,0 50,0 55,7
10-15 13 18,6 18,6 74,3
15- 18 25,7 25,7 100,0}
Total 70 100,0 100,0
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Descriptive Statistics

N Minimum |Maximum|[Mean [Std. Deviation [Skewness Kurtosis

Statistic [Statistic |Statistic |Statistic [Statistic Statistic |Std. Error|Statistic Std. Error
a 70 1,20 5,00 3,4029 |,87864 -,365 ,287 -1,004 ,566
b 70 1,00 5,00 3,5000 |,83602 -,355 ,287 -, 766 ,566
c 70 1,00 5,00 3,3829 |,98024 -,458 ,287 -,608 ,566
d 70 1,00 5,00 3,5743 |,98152 -,408 ,287 -,539 ,566
e 70 1,00 5,00 3,2057 [,95569 -,231 ,287 -1,131 ,566
f 70 1,40 5,00 3,3543 [,96138 -,181 ,287 -, 784 ,566
talent 70 1,40 4,90 3,4033 |(,85573 -,551 ,287 -,570 ,566
g 70 1,00 5,00 3,4800 |,94954 -,692 ,287 -,070 ,566
Valid N (listwise) |70
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Model Summaryb

Adjusted R Std. Error of the
Model R R Square Square Estimate Durbin-Watson
1 831° 690 661 55293 1,619
a. Predictors: (Constant), f, e, a, ¢, b, d
b. Dependent Variable: g
ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 42,951 6 7,158 23,414],000%
Residual 19,261 63],306
Total 62,212 69
a. Predictors: (Constant), f, e, a, c, b, d
b. Dependent Variable: g
Coefficients®
Unstandardized Standardized
Coefficients Coefficients Collinearity Statistics
Model B Std. Error  |Beta t Sig. [Tolerance VIF
1 (Constant) 444 (278 1,600 [,115
a , 105 1,108 , 119 974 1,334 |,329 3,043
b ,092 (117 ,101 ,792 1,432 |,302 3,306
c ,270 1,131 ,279 2,053 [,044 |,267 3,744
d ,128 [,133 ,133 ,963  ],339 |[,260 3,853
e -,064 |,071 -,078 -,912 [,365 |,665 1,503
f ,355 [,105 ,359 3,380 [,001 |,435 2,300

a. Dependent Variable: g
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