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ABSTRACT:

This study was concerned with the issue of “the relation of promotion with job
satisfaction”, which is considered one of the most important issues that’s affected the

functioning of organizations as it affects the workers.

Their career’s path, selves-realizations and their needs, in addition because it is a
legitimate right for them in return for their efforts, their expertise’s and competences, it also
effects the organization’s progress towards achieving their goals, and that’s linked to worker’s
satisfaction, whose feelings and morale are reflected by their performances, especially since

they are the main driver of the production process and the organization as a whole.

This research has been divided into two chapters, a theorical main chapter, which includes
four small chapters, and an applied main chapter which includes is divided into three small

chapters.

The research started from a basic hypothesis: “promotion has a relationship with job
satisfaction”, from which three sub-hypotheses emerged, and this study aims to determine the
extent of the relation of rewards on the performance of workers within the organization, and
to highlight the impact of promotion for the individual, as well as in order to reach methods to

raise the degree of worker’s satisfaction within their jobs.

The analytical descriptive approach has been used to achieve these goals as it is the
appropriate approach with the nature of our study, in addition to our reliance on a set of tools

for data collection which are observation, from interview and some documents.
This study has reached results and the most important of are:

- The management of the institution does not depend on the democratic method in
formulation policies and determining the criteria for promotion.

- The increase of wages increases the worker’s self-confidence.

- Enterprise workers benefit from promotion.

- Wages are not commensurate with the new workers roles.
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