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Abstract :

Organizational conflict is one of the most important phenomena to be taken
care of within organization. as it is one of the most important factors effecting

the behavior and performance of workers.

— This study highlights the phenomena of organizational conflit highlight its
relationship to worker performance and to clarify scientific concept and its
many aspects: because of its negative results on the working enviromment.

— The study include two doors one théoretical consisting of four chapters and
the other applied consisting of two chapters and the study proceeded from
the general hypotheses: that organizational conflict adversely affects the
workers performance from which two sub—assumptions emerged:

e Conflict of interest within the business helps to falter achievement.

e Strained relationships between workers distrupt assigned tasks.

— As for the objectives of the study it is manifested in trying to detect the
various obstacles to the peformance of the worker in the “automated
instituation of cork—jijel’« and to determine it is effect on performance.

— We also identified the areas of study: human spatial and temporal based
on the analytical descriptive approach that corresponds to the nature of the
subject. Methodological tools such as records and form documents and
registers were implemented to gather data and stastically analyze it using
the quantitive and qualitative method:« then inloading and analizing it were
the form was distributed to a random simple of 36 of the 85 individuals
selected in random maner intencted in the form of workshop workers within

“ the automated instituation of cork—jijel” .

The study reached a set of result the most important of which as:
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v' The absence of communication and cooperation between management and
workers leads to lower levels of performance at work. and this hinders
productivity of the instituation.

v" The workers inability to participate in the decision—making process disrupts
the workflow.

v' Boyocotting management by wokers lead to overlapping roles and taskes

assigned to them which may disrupts the chain of production.
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