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Abstract

This study was designed to investigate the importance of the organizational culture
and its role in improving the employees performance .

This study took place in «al — katimiya for cork and insulation materials jijel .and the
main aim of

Itis:

e |vestigate the real situation of the organizational culture within the institution

e Improve and evaluate our scientific capacities

e Managing the applied research technique and liking theorical and practical
background

o Verify the relationship between the organizational culture and performance

The main and basic question of this research is :

« does the organizational culture play a role in the improvement of empoyees
performance in the institution » and this leads to some other questions :

e Does the application of rules play a role in the increasing of employees commitment ?
e Has motivations culture a role in achieving job satisfaction of employees ?
e Does team-working raise the loyalty levels ?

In order to find answers for these questions we collected data from different sources
(books ; universities ; essays ; dictionaries) and from pratical side of this study which
contained 52 samples of employees who were chosen randomly. We also used descriptive
method and collecting data touols likes observation ; personal interview with the head
employees and questionnaires that we distributed it on the employees and workers.

And to verify the truthfulness of hypothes we based on quantitative method using
frequency ; percentage ; (k?) to find the relationship ; coefficient of concordance (c) ; and
qualitative method to analyze and interpret data.

In the end of our study we concluded the following result :

e The application of rules plays a role in the inscreasing of employees commitment
e The motivations culture has a role in achieving job satisfaction of employees.
e The team-working raises the lovalty levels

Those results confirm the general hypothesis which is : « the organizatiional culture plays a
role in the improvement of employees performance in the institution ».



