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Abstract:

The current study was titled "Incentives and their Relationship to Job Satisfaction
within the African Glass Company" - El Taher - as this study aimed to find out the extent to
which incentives contribute to achieving job satisfaction among workers.

In this study, we started by asking the following question: Is there a relationship
between incentives and job satisfaction for workers within the organization?

Sub-questions emerged from this main question, as follows:

-Do material incentives lead to stability in the organization?

-Do moral incentives lead to a sense of belonging within the organization?

- Do social services contribute to achieving the morale of workers within the institution?

In order to ensure the validity of the hypotheses and the extent to which they achieve
the objectives of the study, we used the questionnaire, which is the prominent tool adopted in
data collection, along with other tools, including interview and observation. As for the study
sample, we applied the systematic random stratified sample consisting of (184) workers, and
we reached results that confirmed that there is a relationship between incentives and job
satisfaction at work, through the following partial results:

- Material incentives achieve the stability of workers within the institution.
- Moral incentives achieve a sense of belonging within the institution.
- Social services achieve the morale of workers within the institution.

From this point of view, many institutions seek to pay attention to incentives and take
them into account in order to achieve their goals and accomplish tasks well and effectively.



