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Study summary

This study dealt with the incentive system and its role in improving the job
performance of workers in the industrial enterprise . A field study at the Electricity
Generating Corporation "Ashwat Jijel". Prepared by the two students : Soumia

Boughouita and Benzawia Noura.

About knowing the role that incentives play on the performance of workers
in the enterprise, where the study problem was identified in the following main

question :

° What is the role that the incentive system plays ?

Three sub—questions emerged from it :

1- Does the organization follow a strategic system for implementing the

incentive system ?

2- How do material incentives increase job performance among

employees within the organization ?

3- How do moral incentives contribute to job performance among

employees within the organization ?

In order to answer the study's questions, this main hypothesis was formulated
like this :

— Incentives have a role in improving the performance of employees within

the organization.

— The National Electricity Generating Corporation has a strategic system

for applying incentives.
— Material incentives increase the achievement motivation of workers.

— Moral incentives contribute to job satisfaction among employees
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This study dealt with six (6) chapters. In the first chapter, we dealt with the
subject of the study. As for the second chapter, we dealt with the theoretical
approaches to the subject of the study, while the third chapter focused on the
incentive system. While the fourth chapter focused on job performance, while the
fifth chapter included the methodological procedures of the study, while the sixth
and final chapter included the presentation, analysis and interpretation of the study

results.
Therefore, the objectives of the study focused on:

— Knowing the most important terms of the incentive system.
— Trying to verify the hypotheses in the real field

— Verifying the role of the incentive system followed by the institution and

job performance.

— Reaching several useful recommendations that contribute to the
adoption of this system because of the resulting increase in the profitability of

work and the achievement of the objectives of the institution.

To achieve these goals, we relied on the analytical descriptive approach and
the questionnaire as a main tool for collecting data and information for the study,
as it was distributed to the research community consisting of 62 workers at the
Electricity Generating Corporation — Ashwat — and the study concluded with a

number of results, the most important of which are:

— The institution relies on a stimulating strategy to increase the motivation of

workers.

— Training and training courses also have a role that contributes to motivating

workers.

Material incentives increase motivation for achievement
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The absence of moral motivation plays a major role in the lack of job

satisfaction.

— Not all workers have the right to view the laws and participate in decision—

making.



