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Study summary:

The current study attempts to investigate the organizational climate and organizational
effectiveness by identifying both variables in the institution in question organizational climate
is an important element of the organization and its internal operating environment with its
various variables and interactions as a set of characteristics and distinctive features of the
organization, Therefore, the institution must provide an appropriate organizational climate to
encourage work, improve performance and raise morale in order to achieve overall objectives
and organizational effectiveness.

This study was designed to reveal the relationship between the regulatory climate and
organizational effectiveness by answering the following questions:

-Is there a relationship between the physical working environment and the functioning of the
organization?

-Is there a relationship between the working relationship environment and job satisfaction in
the enterprise?

-Is there a relationship between organizational communication and motivation for
achievement in the institution?

In response to these questions, the field study was applied in the African Glass
Company Olad Saleh Al Taher. and a group of researchers was selected as a simple random
sample of 56 workers from the total study community of 178 staff, Based on the descriptive
curriculum, this study was divided into four theoretical chapters through which we attempted
to take note of the study's topic, and three application chapters to verify research hypotheses
using a set of research tools The study found a series of conclusions summarizing the fact that
the enterprise involves workers in making decisions about work, which leads them to a sense
of respect. Timely availability of information helps to quickly benefit tasks as well as sharing
information from workers within the enterprise that helps them to do the work and good
relationship with the official helps to stay and continue within the enterprise, and that
providing an appropriate organizational climate increases the effectiveness of performance.





