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Summary:

Our study dealt with management leadership and organizational communication, which
is one of the most important subjects in the field of sociology because of its role in the success
or failure of institutions. This study aimed at:

- The role played by management leadership in improving organizational communication
within the institution.

- Identify the extent to which leadership patterns contribute to increasing effectiveness.
The study began with a key question:

- Does management leadership play a role in improving organizational communication within
the organization?

- The following sub-questions were raised:

- Do leadership patterns (autocratic, democratic, anarchist) contribute to increased
effectiveness within the institution?

- Does the leader’s strong personality improve the performance of subordinates within the
organization?

- Does follow-up and supervision by the commander make subordinates do the work
according to the required steps?



In order to answer these questions, the main premise has been made that:

- Management leadership has a role to play in improving organizational communication
within the institution.

The following sub-hypotheses emerged:
- Leadership patterns contribute to increasing effectiveness within the institution.

- The strong personality of the leader contributes to improving the performance of
subordinates within the institution.

- Follow-up and supervision by the commander makes subordinates perform the work
according to the required plan.

In order to achieve these hypotheses, we have relied on the descriptive curriculum, data
collection tools such as observation, form and some relevant documents in order to arrive at
results for them by also relying on quantitative and qualitative methods. We have also
undertaken a comprehensive survey of the study community of 91 staff members.

The study found a series of findings, the most important of which were:

- The dominant management leadership pattern of the Faculty of Humanities and Social
Sciences is democratic.

- The strong character of the leader greatly influences the performance of subordinates within
the institution.

- Follow-up and supervision by the leader regulates work and facilitates jobs for employees.

- Leadership management is instrumental in improving organizational communication by
influencing social, personal, skills and professional competence.

Keywords: administrative leadership, organizational communication, enterprise.
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