ol Coudly Ll godadl 84039
Jor — 5 bl dost dnalor

sl aghe g dyylondly olaBY) aglall LIS

it O P pnE & iz ) AT 20 L ] 99
AR W ) [ N

sl aghe 3 I yolalt 0ly5SD B3lgd | dodils dmg b
Jlesi 8yls) 1 awad
Al slus)

$xd oS

a3l s
dasd-! dnodal) dory ) SV UPRe
Jomr sl S aedad) 330l Sy i)
Jomr daalr i ol Sl (s el
B3 ol dnolr Q! aebadl Sl Liwgs Loy dost
Jomr daalr 180\ 83kl Osn JUl
Jomr Aol I ol 83kl gt 2B

AL ol S 180\ 83kl St dabld

2023/2022 :4xeldt 4







B PP I ¢
wu\@uuuu ;uac_mmu}\ uu;,
.(du.a\l\ ) & pas th UAJY\ o Gl

173 - 2 55



gls o U

S I TN

Jendl 1 5UE) (3 3
S gl e S

20



ofle &
Sbag ity
Gl ek el sty €SO ey I Gk ISLe Lb 1870kt ol L

oo Sy Blad) Jeall dnke g sy clSTUE L gulys ply LAY sibeg waladly Wal denn e

ey ol & Al SV s L 5ad U oy e 458y anlbly aidysy dl) Yol (i

NV U VP LV I VO e (R (RS T RN I PN AP IR
cosllal) axgll o dmg LYY oda sEY )l oly A0 By whe n ob] soie Lo ST e g b

(bl 123l e STy st 183U Ak clael o ) OleYly JS2) i pussT LS

Gheall e gy e o o) Gl L e Al Jubt Sl el of (Y
saeledd ay L e e ST Ll sy (gl 88 A cle o e oSled Loy (syially (oWl

SESUERI S RINCP R

P £ §




g =l f=e

vyl ezl

ool ¢ Ml sl e JIsad) g 3Smg adoll 3l 2 e aa bl Rslasy) ol ol
Loz bas s Sldod)l 0ds dgarlse laww sl Jo Cno W 3upldl BlauVly o)) e Lt adlll slazsl )
Bl ] 18 o (s2La Yl Ogladd Bt ST 52 amgal] Slnngll e w3 () o) e 21,5 s
iS1a)) domdlin] anli Ul el e sl Ldus 1] anhdl sde ad (Bl W 3y L2 V) ST 2
A @ apYl aeba Jlvw maz 3EL DM e slas) lagall sl SLAE) rnd & 2 Y)
) 2edlid) WLUE WA 3PS 2358 e Al Y1 WS El s deses o wdeze] G Wl dnluS
gl ol W o BN & ey ((2021-1999) Ll 39 (1998-1993) 2.0V 3T, amiln) 13
ol e Jle @l Geed (3 dedlie ) ods Al e

gl peiel (3 Ol ga U OS5 i Y1 T8l ol n] OF Wl (il 0 Begat (1) 2l coys
& Al sda el o A (3 R Aslio Lagas g a3l Al Ul e3gay Sl aest
Blles dmdli (pd (3 cblog LS dehd ale i8I &)lie oo mast 2l LY a8 et
) e el (S 0 wls e el bl o5 e Bl (3 s denslia ) ods OF e lgassty
Al Ble) Jgssg 2t slal) sl (3 il s
GG il Shadl) 3PS 2308 Al il Y1 8ST2) ddlin] ekl SIS

Al sl dslis ¢ dlid) s cindlidl lben)) (inlid)

10%

—
| —



Abstract in English:

The economic challenges and crises resulting from the liberalization of international trade and
the movement of capital on a global scale have intensified competition in the search for new
opportunities and markets. This has made it difficult for institutions to face these challenges alone and
rely solely on their capabilities. Consequently, these institutions have turned towards new forms of
economic cooperation, such as the strategy of foreign partnership. In this context, this study aims to
investigate how foreign strategic partnerships can enhance the competitiveness of economic
institutions by using the Saidal Group in Algeria's pharmaceutical industry as a case study. The study
relied on a set of statistical indicators within the 3P's model to measure Saidal's before the
implementation of the foreign strategic partnerships (1993-1998) and during its implementation
(1999-2021), and then compared the two stages to assess the contribution of this strategy in improving
Saidal's competitiveness.

The study has produced a range of findings, notably emphasizing the impactful role of the
foreign strategic partnerships in ensuring the sustainability and resilience of the Saidal group within
the context of heightened competition in the Algerian pharmaceutical industry. The most significant
finding of the study was that Saidal's competitive potentials has increased in comparison to its pre-
study state because of the foreign strategic partnerships. The activities and operations also got more
fiercely competitive. However, this strategy was unable to maintain the competitive performance that
would have allowed Saidal to defeat rivals in the regional pharmaceutical industry and enter
international markets.

Keywords: Foreign Strategic Partnerships, Competitiveness, The 3P’s model of competitiveness,

Competitive Potentials, Competitive Operations, Competitive Performance, Pharmaceutical Industry,
Saidal.
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globalization. 12 ed. Cengage Learning. Boston. P 86.

19

—
| —



Ao ST il Al Ay aydaddt d Jo¥! Juasll

:Intangible Resources &wgolll p& 3,1sl12.2.2.2

@3l 35ms Lot el Rasalll ol (oSe ay ciagolll 1 31l e degiie B gest gl) et
Sylably Shlght" ] dvsalll b 3l a5 o LeSael sl (S S ek SF gy S Yy
dwgodhl 58 3411 OB (6 51 Bylayg . (ED JI Loy chamolaod1 e iSTN (duadh) L1y) (s S JWI oly)
(Vallejo-Alonso et al., 2011, p. 296) "dawwws jold Aol Golies) Bubpds 3500 |SCi

a0 o pSTRy Gl b (3 e Spdomne Jsol o Bugalll p2 5l O Ul HLY) (st LS
IS Gz al Jodll Sg ans ((Hitt et al,, 2017, p. 84) biiliiy Llld bl e Gens Cmayy (sl
sl 8l eldtns Bedls B0 I35 8 WLy L6V Sl 13 e Loy Agall) 18 5l
- WPUSLURCH LT S V-2

P Jgdt (3 s LS OF S g ol i 56l Caas (Say

3310 Ayslaze) Ay as 339 dwgadll p& 5)1skl Cavnad 1(5—1) Jgus!

ol SRS

) 3yl bldl (S (ol S (ol llelly Ll
& S8 o b ) it 3yl

bl Loy ¥yl e 3,uly B 41 Sl

wisla) dslaY oladl dae )l e oYl @)l S
ww\ é)\j&\

ceDaal! ;‘)Jjj st) el

ol iy Sl A ¢ elam Yl JW L) sl (8 ciadand) L)
‘;‘;s U:J VJ w" - ‘})‘}L\

bl ) Cadly Gl Baaa [plis V) el gyl

Source: Marr, B. (2009). Managing and delivering performance, Routledge, Taylor & Francis Group,
London; New York, P 49.

13ysh Lsless & as o 3yl jailes-3.2.2

Sl & 45 0T (i dedy patlas ayl e 05K 358 529 VRIN 35 (Barney, 1991) 3
6 & ((R) Rare 3,56 «(V) Valuable desd (3 2o cialbinns bl 3p0 52 ol oo Bl St
.(N) Non-Substitutable J\tzw a6 & ((T) Inimitable Azl

:(J. Barney, 1991, pp. 106-112) 21l bl & ailad) sds meos sy

:Valuable Resources &2 3,5l —
055y (e 0555 Laze V] Boliions &bl 3300 o Banndlidl Sp0al) Tyolizs Bncan bl 3050 055G OF  Sa Y
S 3] 3kt OF (6T clgadlady EsliS o pond Slmeslin] dudiy g (o dmnSh) (SE Lo 2033 5,1
Lajlzed S Y b 2ndlidl Wity & Al 4ty &) i) Cod o ol olial 3 JDlaxel Al

Aad 1> d)lge

20

—
| —



Ao ST il Al Ay aydaddt d Jo¥! Juasll

:Rare Resources 8,50 3,gl! —

Bomgli] Ao oo LeSE 8,30 3)lsn Vel e 5,35 065 Ladis 2l 350 3382 O Bnnsll oz
s Bl Sl sl s el 136 (6 2 Sl sbl 0 85087 sl T daly OF (3 L Y aeill zis
6l g Y A el dais Wby i)l ey Udknal peite BB afladl adng 5l dey
:Imitable Resources Jhish] Ay@ p& 3,14l —

A lawgll Sz 1130 Y] aaldzad) 2dlal) 30l j3lae 33Uy 2edll 315l 0S5 O (S Y
sy Lede Jsad) e o6k oda et Y I

:Non-Substitutable Resources J\dsw ) i3 & 3416l —

Ben e LU e 156 055G 3= 35M 3 395 0F ot ) 25 2ol sa Jliae)U 3l aue
At 055 Y 8 ate 2wt LB OB Larglin) 281856 1y 3)sall OT13L (aandls

W Sl (3 il 550 VRIN 356 s S5

VRIN z3s0d Joid :(5-1) el

:\-6-33 3)\}&\

Valuable Resources

5)3\3 é)\j&\
Rare Resources

RSP

dndlid!

-
.

ddil ALB e 3414l

Imitable Resources

e dLE p 344l
Imitable Resources

t e sl YU AUl slae] et ydaall
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914,99 21,22% 1999
1293,38 18,41% 2000
1035,09 17,78% 2001
923,70 19,97% 2002
817,70 21,59% 2003
950,91 22.77% 2004
864,73 26,87% 2005
1002,75 25,60% 2006
1141,23 26,67% 2007
146431 23,61% 2008
2037,37 18,11% 2009
1125,86 25,09% 2010
1398,71 24.26% 2011
1548,49 24,95% 2012
1821,14 29,73% 2013
1387,38 31,22% 2014
1384,14 28,46% 2015
1673,37 26,37% 2016
1402,09 27,66% 2017
1423,27 27,01% 2018
1337,43 29,33% 2019
1214,49 33,98% 2020
1379,25 33,18% 2021
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3,912,075 350,486 31,639 62,581 164,234 | 1,057,095 258,718 1,987,319 | 1999
3,601,308 356,465 54,273 24,654 229,108 | 1,205,366 197,205 1,534,233 | 2000
4,833,222 365,832 76,726 39,292 261,959 | 1,262,742 111,554 2,715,113 | 2001
5,297,160 402,666 75,963 283,680 181,945 | 1,429,416 295,912 2,627,575 | 2002
5,407,765 350,412 36,666 267,953 193,206 | 1,498,086 310,978 2,750,461 2003
5,989,317 385,913 30,557 379,887 194,302 | 1,801,487 367,373 2,829,795 | 2004
5,871,236 440,018 56,741 255,011 199,615 | 1,995,047 397,802 2,526,997 | 2005
6,156,488 537,190 68,183 223,700 175,465 | 2,122,146 465,811 2,563,991 | 2006
6,673,922 584,486 86,053 205,807 218,060 | 2,453,605 527,226 2,598,681 | 2007
9,484,071 761,734 93,488 273,387 275,634 | 3,061,841 716,794 4,301,190 | 2008
10,661,861 1,170,510 | 128,113 | 299,073 313,988 | 3,099,420 789,318 4,861,435 | 2009
12,187,553 | 1,962,879 | 327,275 | 261,601 308,873 | 3,439,806 914,365 4,972,752 | 2010
11,247,914 | 1,488,030 | 327,946 | 201,298 282,932 | 3,342,926 905,122 4,699,658 | 2011
12,776,026 | 2,144,929 | 207,496 | 225,135 228,139 | 3,809,104 914,334 5,246,886 | 2012
10,144,018 | 1,431,299 | 135,200 | 221,326 211,018 | 3,848,442 740,255 3,556,475 | 2013
8,752,367 1,130,374 | 204,467 157,011 205,064 | 3,222,199 815,279 3,017,970 | 2014
9,294,700 1,328,939 | 143,865 132,453 166,639 | 3,056,024 996,298 3,470,479 | 2015
9,365,920 1,299,102 | 99,258 177,710 173,817 | 3,023,474 928,780 3,663,777 | 2016
8,883,544 868,249 58,405 164,840 167,524 | 2,866,108 | 1,002,621 | 3,755,793 | 2017
11,089,984 | 1,454,793 | 188,852 | 254,951 169,982 | 3,329,762 | 1,067,499 | 4,624,142 | 2018
11,179,174 | 1,399,508 | 75,628 343,123 154,310 | 3,514,951 | 1,113,922 | 4,577,729 | 2019
10,319,445 | 1,088,338 | 109,057 154,762 201,768 | 3,609,396 910,765 4,245,356 | 2020
11,390,434 | 1,036,215 | 75,130 105,692 162,116 | 3,944,240 | 1,067,885 | 4,999,154 | 2021
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6.17% 34.80 112,413 3,912,075 1999
-9.06% 31.65 113,797 3,601,308 2000
35.74% 42.96 112,509 4,833,222 2001
1.81% 43.74 121,111 5,297,160 2002
-0.59% 4348 124,371 5,407,765 2003
8.88% 47.34 126,517 5,989,317 2004
7.01% 50.66 115,897 5,871,236 2005
-0.67% 50.32 122,344 6,156,488 2006
-1.86% 4938 135,141 6,673,922 2007
44.37% 71.30 133,025 9,484,071 2008
6.83% 76.16 139,988 10,661,861 2009
18.88% 90.54 134,605 12,187,553 2010
-5.20% 85.83 131,048 11,247,914 2011
9.79% 94.24 135,573 12,776,026 2012

-17.63% 77.63 130,676 10,144,018 2013
1.56% 78.84 111,020 8,752,367 2014
8.23% 85.32 108,938 9,294,700 2015
-4.96% 81.09 115,500 9,365,920 2016
4.00% 84.33 105,337 8,883,544 2017
5.70% 89.14 124,404 11,089,984 2018
2.88% 9171 121,893 11,179,174 2019
0.26% 91.95 112,227 10,319,445 2020
20.34% 110.66 102,933 11,390,434 2021
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53.86% %22.94 15.59% 11.25% 6.91% 1999
56.08% %10.44 6.55% 4.34% 2.49% 2000
58.08% %9.84 7.32% 6.58% 3.53% 2001
49.98% %7.21 3.30% 3.47% 1.54% 2002
56.04% %14.12 8.09% 8.84% 3.97% 2003
62.07% %12.20 7.12% 8.05% 3.51% 2004
56.71% %11.13 6.59% 7.46% 3.01% 2005
66.73% %13.09 8.54% 9.27% 3.82% 2006
68.18% %17.39 12.21% 14.20% 5.81% 2007
59.56% %16.56 12.17% 18.31% 8.02% 2008
73.47% %29.21 23.88% 29.37% 12.36% 2009
45.43% %15.47 8.81% 9.35% 3.90% 2010
52.46% %25.61 15.26% 14.94% 7.55% 2011
57.31% %28.26 14.14% 13.33% 6.55% 2012
69.33% %33.91 23.19% 15.87% 8.58% 2013
61.32% %26.32 15.10% 8.40% 4.68% 2014
55.14% %22.86 11.46% 5.59% 3.28% 2015
57.68% %26.40 14.76% 5.50% 3.26% 2016
48.21% %18.65 13.41% 4.93% 2.85% 2017
48.59% %13.84 11.38% 5.93% 2.97% 2018
51.63% %11.26 8.45% 3.64% 1.96% 2019
50.69% %10.62 1.94% 0.85% 0.47% 2020
50.36% %10.14 0.48% 0.21% 0.11% 2021
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1.96 1,987,319 1,677 2325 1.00 3,898,257 3,912,075 1999
2.38 1,534,233 1,139 3210 1.02 3,656,490 3,601,308 2000
1.65 2,715,113 1,313 3412 0.93 4,480,913 4,833,222 2001
1.84 2,627,575 1,355 3563 0.91 4,827,116 5,297,160 2002
1.90 2,750,461 1,411 3706 0.97 5,230,655 5,407,765 2003
2.17 2,829,795 1,571 3917 1.03 6,152,464 5,989,317 2004
2.18 2,526,997 1,344 4104 0.94 5,514,746 5,871,236 2005
2.38 2,563,991 1,437 4243 0.99 6,096,963 6,156,488 2006
2.65 2,598,681 1,579 4363 1.03 6,887,550 6,673,922 2007
2.14 4,301,190 2,057 4470 0.97 9,193,809 9,484,071 2008
2.09 4,861,435 2,169 4687 0.95 10,167,776 10,661,861 2009
1.80 4,972,752 2,031 4405 0.73 8,945,845 12,187,553 2010
2.05 4,699,658 2,295 4198 0.86 9,636,263 11,247,914 2011
1.97 5,246,386 2,548 4067 0.81 10,362,003 12,776,026 2012
3.01 3,556,475 2,937 3650 1.06 10,719,779 10,144,018 2013
2.81 3,017,970 2,457 3453 0.97 8,483,261 8,752,367 2014
2.45 3,470,479 2,621 3251 0.92 8,519,894 9,294,700 2015
2.41 3,663,777 2,885 3061 0.94 8,830,187 9,365,920 2016
2.13 3,755,793 2,580 3099 0.90 7,995,453 8,883,544 2017
1.87 4,624,142 2,699 3210 0.78 8,662,646 11,089,984 2018
1.92 4,577,729 2,719 3230 0.79 8,783,092 11,179,174 2019
1.94 4,245,356 2,559 3222 0.80 8,244,580 10,319,445 2020
1.62 4,999,154 2,521 3221 0.71 8,119,592 11,390,434 2021
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WIPO

WORLD INTELLECTUAL PROPERTY ORGANIZATION

Report Date :2023.06.16

Search criteria :saidal

Applied Filter

Result +11 records found
Status: Registered
Title: PROCEDE DE FABRICATION DES COMPRIMES EN FORME

SUBLINGUAL A BASE DE BUPRENORPHINE
Filingt DZ/P/2008/000184 Filing Date: 2008.03.24
Publicationt: 5363 Pub. Date: 2011.02.01
Regi: 05363 e Date: 2010.04.11
IPC Classes:
et LE DIRECTEUR DE SAIDAL S.P.A.
Status Registered
Title: FORMULATION D'UN COMPRIME ORODISPERSIBLE A BASE
D'OLANZAPINE

Filingt: DZ/P/2007/000799 Filing Date: 2007.12.17
Publication: 4250 Pub. Date: 2008.10.01
Regit: 04250 Reg. Dare: 2008.08.27
IPC Classes:
Applicant: GROUPE SAIDAL S.P.A, centre de recherche et développement

WIPO

WORLD INTELLECTUAL PROPERTY ORGANIZATION

WIPO

WORLD INTELLECTUAL PROPERTY ORGANIZATION

Status:

Title:

Filings:

Publicationé:

Reg#:
1PC Classes;

Applicant

Status:
Title:

Flings:

Publicationé;

Regé:
IPC Classes:

Applicant;

Status:

Title:

Filingst

Publicationé:

Regt:
I1PC Classes:

Applicant

WIPO

Registered

TFABRICATION DE GELULES ADTUVANTS AU TRAITEMENT ANTI
HYPERTENSEUR A BASE DE PLANTES

DZP/2007/000505
4249
04249

GROUPT SAIDAL CRD

Repistered

Filing Date:
Fub, Date;
Reg. Date:

2007 .08.05
2008.10.01
2008.08.27

FABRICATION D'UNE CREME VEINOPROTECTRICE A BASE DE

PLANTE
DZ/P/2007/000504
4248

04248

GROUPE SAIDAL CRD

Registered

Filing Date
Fub, Date:

Reg. Date:

2007.08.05
2008.10.01
2008.08.27

FABRICATION D'UNE GELULE AMINCISSANTE A BASE DE PLANTES

.
]
04247

Z/P/2007/000503

GROUPE SAIDAL CRD

WORLD INTELLECTUAL PROPERTY ORGANIZATION

Filing Date:
Pub. Date:

Reg. Date:

2007.08.05
2008.10.01
2008.08.27

Status Registered

Title: FABRICATION DE GELULES ADJUVANTS AU TRAITEMENT DE
L'HYPERCHOLESTEROLEMIE A BASE DE PLANTES

Filings: DZ/P200TH000502 Filing Date 2007.08.03

Publicatiant: 4246 pub. Date: 2008.10.01

Regt 04246 Reg. Date 2008.08.27

IPC Classes:

Applicant GROUPE SAIDAL S.P.A Center de Recherche et Développement

Status Registered

Title ADJUVANTS AU TRAITEMENT ANTI DIABETIQUE A BASE
PLANTES

Filings: DZ/P2007/000501 Fling Dats: 2007.08.05

Publication#: 4245 Pub. Date: 2008.10.01

Regé 04243 Reg. Date 2008.08.27

1PC Classes:

Applicant: GROUPE SAIDAL S.P.A Center de Recherche et de Développement

Status: Registered

e FORMULATION D'UN COMPRIME ORODISPERSIBLE A BASE
ONDANSETRON

Fiings DZ/P200T000500 e e ZETHLE

Publications 43276 Pub. Date: 2008.10.01

o 4276 g Cate 2008.08.31

IPC Classes:

Appicant: GROUPE SAIDAL CRD

Status:

Title:

Filing#:
Publication?:
Regi:

IPC Classes:

Applicant:

Status:
Title:

Fillng#:
Publicationt:
Reg:

IPC Classes

Applicant:

Status:

Title:

Filing#:
Fublicationt:
Regi:

1PC Classes:

Applicant:

Registered

FABRICATION DE GELULE STIMULANTE SEXUELLE NATURELLE A

BASE DE PLANTES
DZ/PI2007/000499
24

04244

Filing Date:
Pub. Date:

Reg. Date:

2007.08.05
2008.10.01
2008,08.27

GROUPE SAIDAL S.P.A Center de Recherche et Développement

Registered

FORMULATION D'UN COMPRIME ORODISPERSIBLE A BASE

D'IBUPROFENE ENROBE
20071000327

filing Date:
Pub. Date:

Reg. Date:

2007.05.30
2008.10.01
2008.08.05

GROUPE SAIDAL S P.A CENTRE DE RECHERCHE ET

DEVELOPPEMENT

Registered

formulation d'une matrice a désintégration rapide (saidaburst)

DZP2005000449
4000
04000

crd saidal

Filing Date:
Pub, Date:

Reg. Date:

2005.11.20
2007.12.01
2006.12.23
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