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Summary:
This study aims to highlight on the role played by the financial dashboard in decision-
making within the Katmia Flints Economic Institution in Jijel. This is done by relying
on a set of financial ratios and indicators that provide a clear picture of the institution's
financial situation. To achieve this, our study is divided into two parts: theoretical and
practical.
In the theoretical part, we define the study variables and discuss various related aspects.
In the practical part, we examine the case of the Katmia Flints Institution over three
years (2019/2020/2021) using the financial statements during these years. The purpose
Is to determine the extent to which the financial dashboard contributes to decision-
making within the institution.
The results indicate that the Katmia Flints Institution relies on a financial dashboard
prepared monthly, which does not include the financial ratios and indicators studied.

Nevertheless, the financial dashboard still plays an important role as it helps in
comparing actual results with expected ones and identifying deviations from objectives.
This study concludes that the financial dashboard significantly contributes to decision-
making within the Katmia Flints Institution based on the information it contains.

Keywords : decision making, financial dashboad
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Frais et commissions

bancaires

Charges de personnel

Tap

152 71

Autres impots et taxes

Autres produits
opérationnels

Dotations aux
) 0 0
amortissements
Dotations aux
amortissements
Provision 0 75

Pertes de valeur 0
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Reprise sur pertes de
valeur et provisions

Produits financiers

Charges financieres




