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POLICY AND COMMITMENT
QUALITY, ENVIRONMENT, HEALTH AND SAFETY AT WORK
| ALGERIAN QR EL

REF: PMg-FORM-01-0 \ Creation date: 20/01 /2020 | Review odate: 13/ 12/2022

Quality, Environment, Health and Safety Policy and Commitment

Algerian Qatari Steel, the flagship of the national economy, expresses its desire to
continue its improvement approach adopted by general management through its
professionalism and performance in terms of quality, health, safety and environmental
protection.

Our approach consists in subjecting the raw materials to the necessary mechanical
and chemical treatments which transform them into quality products either semi-finished
such as billets and reduced iron, or into finished products such as reinforcing bars and wire
rod relying on cutting-edge technology and qualified and responsible stafl.

Our strategy mainly aims to:

Increase the satisfaction of our customers and relevant stakeholders and constantly listen to
them;

Continuously provide products and services that meet our customers' requirements;
Continuously comply with legal, regulatory and other applicable requirements, particularly
those relating to the international market;

Promote professionalism and continuous improvement of our performance;

Continususly develop the qualification, skills and know-hew of staff;

Continuously develop internal and external communication channels;

Waork in close collaboration with all stakeholders, especially service providers, in order to
provide a quality product permanently;

Provide safe and healthy workplaces, prevent occupational risks and improve health and
safety performance at work;

Ensure respect for the environment by controlling our environmental aspects and better
waste management and preventing pollution wherever we operate;

Ensure the sustainability of AQS, increase our market share and mowve towards export.

In our approach, we are committed to:

+.
-~

VY YY

Provide the resources necessary for the implementation and maintenance of the
management system for quality, environment, health and safety at work;

Constantly meet the IMS, legal and regulatory requirements and customer requirements;
Protect the environment, eliminate hazards and reduce occupational risks;

Consult and involve workers in matters relating to their health and safety;

Continuously improve the efficiency of the IMS.

The General Management, being aware of the important role of all employees in achieving the

objectives it has set for itself, requires the invelvement of all for the implementation and continuous

improvement of the integrated management system of Algerian Qatari Steel

T ERIlA
General Manager S
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FABRICATION ET COMMERCIALISATION DE RONDS A BETOM,
FIL MACHINE, BILLETTE ET FER REDUIT.

MANUFACTURING, MARKETING AND SALE OF STEEL PRODUCTS, REBAR, WIRE ROD,
BILLET AND DNRECT REDUCED IRON.
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FORMULAIRE DE VIOLATION HSE

REF : PMg-S-FORM-18-04 | Date de création:01/02/2021 | Date de revision : 31/01/2024

LUTTE CONTRE  |Bloquer les sorties ou les chemins de secours

LES INCENDIES ET | Absence de déclaration aprés utilisation d’extincteur

SFREETEI{;,C"EEES Non respect de |a procédure d’évacuation pendant les exercices
Utilisation des équipements anti-incendie pour autre taches
Désactiver un systéme d'extinction automatique sans autorisation

ACCIDENT / Négligence manifeste des procédures de sécurité établies

:’NAi‘IgIELNT DE Non-signalement immédiat des accidents et/ou incidents

Utilisation inappropriée d'éguipement spécifique de travail sans formation
adéquate

Contribution directe a un accident de travail en raison d'une négligence
évidente

Non-respect flagrant des consignes de sécurité dans une zone dangereuse

Défaut de signaliser correctement les zones dangereuses ou les travaux en
cours

Ignorance des directives ergonomiques conduisant a des problemes de santé 04
Refus de participer a des programmes de formation HSE 04
MATRICE D'IMPLICATION
Cas |Personne Fautif Sanction
Totalité des points (ex : non port du harnais de sécurité en
o Employé Oui (Faute principale) Hattetir = -4 points)
n*1 |Responsable . La moitié des points de son employé = -2 points (ex : négligence
hiérarchique Qui (nikgligence) et pas assez de controle sur 'employé)
. Totalité des points (ex : non port du harnais de sécurité en
Cas Employé o hauteur = - 4 paints)
n°2  |Responsable Pas de sanction (ex : le responsable a fourni tous les moyens et
; : Non ; ,
hiérarchique précautions a I'employé)
: La moitié des points de la sanction (ex : non port du harnais de
Cas Emipioys Ol (Fatw aitective) sécurité en hauteur = - 2 points)
n'3  |Responsable ) o Totalité des points = - 4 points (ex : demande & I'employé de
hiérarchique Qui (Faute principale) travailler rapidement sans porter le harnais de sécurité)
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Summary:

The world's industrial development in the economic, industrial and
technological spheres has been accompanied by considerable depletion of
human resources, as well as raw materials. This has necessarily led to frequent
accidents, occupational diseases and pollution of the environment. This has
made it possible for States active in these spheres to seek a solution to protect
human and environmental resources from such damage.

International bodies have been established to develop legal programmes
and legislation in the field of industrial security. In order to implement these
regulations and practical programmes, a group of regulatory bodies responsible
for the industrial security system has been established at the international and
local levels to monitor the extent to which Member States respect and apply the
conventions, recommendations and legal texts relating to industrial security.

Keywords: industrial security, work accidents, occupational diseases,
environment, regulatory bodies.





