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The study examines the impact of digital transformation on enhancing
competitive advantage in economic institutions, with a particular focus on the
Importance of modern technologies in improving internal performance and the
services provided to customers. The primary objective of this research is to
highlight the role of digital transformation in developing operational efficiency,
improving the quality of products and services, enhancing organizational
flexibility, and fostering innovation to ensure sustainable competitiveness in a
rapidly changing market.

The study adopts both analytical and theoretical approaches by investigating the
challenges institutions face during the implementation of digital transformation,
such as resistance to change, shortage of digital competencies, weak
infrastructure, and security risks. It also explores potential solutions through the
development of human resources, the improvement of digital infrastructure, and
the promotion of digital culture among individuals and society at large.

The findings indicate that digital transformation significantly contributes to
improving operational efficiency and reducing operating costs, while enabling
institutions to deliver high-quality services with greater speed and flexibility.
Moreover, investment in digital skills and information security ensures the
sustainability of competitive advantage. The study further demonstrates that
institutions adopting well-defined digital strategies are better positioned to
enhance customer experience, innovate in products and services, and respond
rapidly to market demands, thereby increasing their competitiveness within the
contemporary economic environment.

Keywords : Digital Transformation, Competitive Advantage, Operational
Efficiency, Innovation, Digital Infrastructure, Digital Culture.



