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Abstract:

This study, entitled “Administrative Control and Professional Commitment”, is a filed
study in Mohammed-Seddik NEYAHIA Public Hospital of Jijel. Its aim is to identify and highlight
the role of administrative control in various methods and tools in achieving the commitment of
employees, and to identify the procedures and control policies followed by such institutions.

The present study starts from the following main question:

e Does administrative control play a role in achievinsg professional commitment?
In order to answer this question, we have posed the following hypotheses:

The strict implementation of laws leads to the commitment of employees.

The definition of professional roles leads to the stability of employees.

The participative control leads to the fidelity of employees.

The present study is subdivided into two parts. The first part, theoretical, consists of four
chapters. In the first, we have explained the object of the study. In the second, we discussed the
theoretical approaches of the study. In the third chapter, we dealt with the subject of administrative
control, and in the fourth, with the professional commitment. As for the part relating to the field
study, it is subdivided into two chapters. The first, fifth chapter of the thesis, sets out the
methodological framework of the study; while the second, sixth and final chapter of the thesis, is
devoted to the presentation and analysis of the study data. It contains the discussion and
presentation of the results obtained by the field study in the light of the hypotheses and previous
studies (state of art), then the general result of the study.

The field study was carried out on 63 employees, consisting in a group of physicians, nurses
and midwives chosen through stratified random sampling. The present study is based on the
descriptive and analytical methods used for searching the phenomenon of administrative control and
its role in achieving commitment. Administrative control is therefore objectively described on the
basis of the collected date that we gathered using the questionnaire as a research tool. Other
scientific research tools were also used for data collection: observation, interviews, documents and
administrative records.

The results of the study may be summed-up as follows:

The strict implementation of laws leads to the commitment of employees.

The definition of professional roles leads to the stability of employees.

The participative control leads to the fidelity of employees.
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