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Abstract:

The study dealt with the subject of "the relatiodnjab satisfaction to
improve productivity in the institution”, which ia subject of sociology of
organization, and it is very important that prodwitt improvement benefits the
institution and the worker together. Working in aywthat provides him with a
better life by increasing his material returns, ethwill bring him happiness in
the private social life and job satisfaction in thstitution.

The job satisfaction of the worker is an objectilie institution seeks to
achieve by placing the worker in the best physacal psychological conditions
through the creation and provision of material nseahprotection, security and
technology to help the good performance ..., ad aglproviding a material
return incentive to work and involve workers in tead related to the institution
such as decision making , Production, which alltdvesformation of a feeling of
this worker feel that he belongs to the institutiadnich has the desire to work
and turn to him and perform efficiently and effeety.

This study was divided into two parts:

-The theoretical chapter consists of four chaptérse first chapter, which is
related to the subject of the study, deals withjtistification of the choice of
subject, the objectives and the importance of rebeand the problematic and
the terminology used. (Productivity) so that weetakclear picture of them.

- The practical aspect ensures three chaptersaptathon the methodological
procedures used in the study, and a chapter inhwthie presentation, analysis
and interpretation of the results obtained fromftalel of study, and in the final
chapter of this aspect where the results were slssrlin light of the hypotheses
and previous studies and in light of the theorétioastruction of the study.

The research began with a major question:

- Is there a relationship between worker satisbactiand productivity
improvement in the Algerian economic establishment?

Which is divided into two sub-questions:
- Does work stability allow for product performafice

- Does the appropriate working environment increga®ductivity in
production?



In order to answer these questions, a basic hypistiveas developed:
"There is a relationship between job satisfactinod productivity improvement
in the Algerian economic institution”, which hasotiwypotheses:

- Stability in work allows product performance.
- The appropriate working environment increaseslctvity in production.

In order to achieve these hypotheses, the desaippproach was used to
analyze the quantitative and qualitative analysib® research subject, based on
a set of tools to collect data against the quesstioa, the note and some relevant
documents. ). The qualitative method is used tdyaaadhe data and the results
obtained after the statistical processing and sdppe field observations and
previous studies and theories that dealt with thgest of the study to reach the
conclusion of the general results.

The results of this study are:

- Stability in work, which contributes to the parftance of a product but not
enough to allow high productivity for the workerdatie institution.

- The existence of good relations of workers inumetphysical working
conditions is not entirely helpful, which explaitigat the work environment in
the enterprise help to some extent to effectivéopeance.

- Participation in decision-making exists but does concern all workers, but
be according to the nature of the position occupigedhe worker and does not
exceed the scope of his professional functions.only

- The institution shall rely on the performanceitsf workers and from their
productivity to the bonuses according to the aaterepared for this purpose by
the central administration.

- Relations between workers and supervisors aracteized by a kind of cold
and cold, although most of the orders are applretithat the workers carry out
their professional duties to the fullest due to éxestence of a strict regulatory
system.

In general, the current study found positive resiit the relationship
between job satisfaction and productivity improveine the Malayal Porcelain
Ceramics. In the process of improving productivityge workers' preparations



must be taken into account in the production abtickv must be in accordance
with a planned strategy and planning by the adrmnatisn.

As for the issues raised by this study, which heeresult of the empirical
study, and in comparison to the previous studiesumber of issues have
emerged because of the fact that the organizatistnatture contains many
variables that are difficult to control and isol&tem one another. To be a field
for study and research in the future, including:

- Does supervision have a role in achieving emmaadisfaction?

- Does the appropriate work environment lead toitlceesase of productivity of
the Algerian institution?

- Does the nature and style of leadership powertribote to the low
productivity suffered by the Algerian institution?

- Is the bureaucratic organization adopted by tlgeedan institution has a role
in the low level of productivity?

- Conducting a comparative study between the ozlahip between employee
satisfaction and productivity between the publid @nvate institutions, in light
of the openness of the Algerian market to natianal foreign investment.



