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Abstract

Abstract :

The aim of this current study wich is about the motivation of workers

to study practicaly the company of wood and cork in Oualed Saah-
Tahir. To motivate workers is very important because it influences
positively on the workers disciplines (behaviours) and performances.
Thanks to motivation and rewards, the workers will like their work and
eager to develop their performance better results to the company. So, we
decide to make this study to show the impacts of rewords and motivation
or workersin the company. We have a main question :

Do the aspects of motivation and rewards have a positive influence on
workrs to improve their skillsin Algeria?

This question contains some sub-questions :
Do the aspects of motivation improve the skills of workers in
Algeria?
Do rewards motivate workrs to develop their skillsin Algeria?

The aim of this study is to recognize the role and the importance of the
aspects of motivation and rewords for workers.

In our project, we orgnize our work to the oritical, in wichwe speak
about the aspects of motivation and rewords and practical, in wich we
take in consideration : place, workers and time.

We have some hypothesis :
The aspects of motivation and rewards may help to improve the skills
and performance of workersin the Algerian Comanies.
The abstract motivation perhaps change positively the behavionrs and
dixiplines of workersin the Algerian companies.
In this project, we collected the data (information) by using the
checklit and observation as priciple methods. We have done a
guestionnaire with the workers usin the dexriptive analytic approach
to analyse the data collected from fourty eight (48) workers.
The main results that we recognize in this study are :
Motivation and rewards (like gifts-bonus...) are very important to
have a good quality and to encourage the participation of workers.
The high income for workers lead to the mastery of work and the
development of performance.



Abstract

- Thelove of work contributes to the collective work.
- The good deal workers influences positively on workers in the
company wich facilitates the way of communication.
- The comonsation in creases the production.
- Theretiry contributes in the mastery of the work.
This study shows the importance of the aspects of motivation and
rewards for workers in the company.

These aspects encourage the workers to master his job and work for
the development of the company.
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