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Study Summary:

This study is entitled: Obstacles to the application of electronic management
in the Algerian public institution. The study aims to identify the requirements of
applying electronic management in the Algerian public institution, and to reveal
the administrative, human, technical and financial obstacles facing
implementation and to reach solutions and recommendations to address these
obstacles.

Thus, the problem of the study came according to the following main
question:
What are the obstacles to the implementation of electronic management in the
Algerian public institution?
This question spawned a series of sub-questions:
- What are the administrative obstacles that prevent the implementation of
electronic management in the Algerian public institution?
- What are the human obstacles that prevent the implementation of electronic
management in the Algerian public institution?
- What are the technical obstacles that prevent the implementation of electronic

management in the Algerian public institution?

The second chapter dealt with the basics of electronic management, while
the third chapter dealt with the electronic administration in the Algerian public
institution, Chapter four deals with the theories of e-governance. The field side
of the study included chapters V, VI and VII.

Chapter 5 was about the methodological procedures of the study, in which we
discussed the various methodological procedures used. In terms of approach,
descriptive approach was used. As for field research techniques, the
questionnaire was used as a main tool for data collection. (92). In terms of data
analysis, the current study used the quantitative method, which includes the

frequencies and percentages, the calculation of the validity of the arbitrators,
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using the Luche equation, the calculation of the validity of the instrument using
the Alpha Krumbach coefficient, and the qualitative method of analysis and

interpretation of data.

The sixth chapter dealt with the study of the results of the study in light of the
study questions, objectives, previous studies and theories.

This study concluded the following results: - The administrative obstacles
that prevent the implementation of electronic management in the Algerian public
institution are: weak planning and lack of strategies supporting this process,
weak electronic communication and overcome the traditional way of performing
tasks, in addition to the lack of strategies for electronic coordination between
institutions. - The human obstacles that prevent the implementation of electronic
management in the Algerian public institution are: lack of training and training
opportunities for employees in the field of uses of technology and the use of
electronic means.

- The technical obstacles that prevent the implementation of electronic
management in the Algerian public institution are the quality of electronic
means, weak protection programs for data and information available in them,
lack of maintenance specialists, weak internet flow, and almost complete
absence of internal networks intranet and extranet. - The financial constraints
that prevent the implementation of electronic management in the Algerian public
institution are: weak funds for the acquisition of electronic means, and the
delivery of electronic networks, as well as weak budget for the training and
composition of staff in the use of electronic means and maintenance of devices.



