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Abstract:

The current study investigates the effect of empowering the employees and the
organizational effectiveness of the Algerian industrial companies, Jijel. It is hypothesised that:

- Empowering employees will improve organizational effectiveness of companies.
Three sub-hypotheses are formulated satisfy the subject of the research:
- Formal communication leads to the achievement of the objectives of the company.

- Participation in decision-making contributes to the development of the creative aspect of the
employees of the institution.

- The scale of incentives contributes to achieving job satisfaction for the employees of the
company.

In order to empiricallyand scientifically ascertain the validity of these hypotheses, research tools
were usedwith a proportional stratified sample; these areaquestionnaire, an interview,
observation, documents and records analysis.

The sociological analysis revealed the validity of the general hypothesis, where it was found that
empowering workers contributes to the organizational effectiveness, and this is illustrated by the
following results:

- Formal communication leads to the achievement of the objectives of the company.
- Participation in decision-making does not contribute to the development of the creative side.

- The incentives contribute to achieve job satisfaction among the workers of the company.



