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Abstract :

We have discussed this entitled patterns of leadership and human resources development
study field study Hassi Messaoud - Ouargla - where we tried through which knowledge of
leadership practice patterns in the organization that is one of the most important topics that
have held the thought of many researchers as the core and core management administration
and its relationship to the development of human resources and thus The problem of the study
came according to the following main question:

- What is the relationship between leadership styles and human resources development?
Where our study started from the premise that:

- There is a relationship between the nature of patterns and the development of human
resources.

Two sub-assumptions fall under it:

- The democratic pattern leads to the development of the performance of employees within
the institution.

- The autocratic style inhibits the creative energies of the workers.
Where the study divided the theoretical and practical aspects into six chapters:

The theoretical aspect includes four chapters. The first chapter, entitled Theoretical
Framework of the Study, Chapter 2, deals with the patterns of leadership. Chapter 3 deals
with the development of human resources. Chapter 4 deals with the theories of interpretation.

- The field side was divided into two chapters. The fifth chapter was about the methodological
procedures of the study, where we dealt with the various methodological procedures used to
collect the scientific material, we used the descriptive method that is appropriate to the nature
of the subject and to verify the validity or incorrect hypotheses. Data, in addition to the use of
observation, interview, and used records and documents, where the distribution of the form on
a random sample of proportionality of 100 items, and we relied on the methods of qualitative
and quantitative analysis in the processing of statistical data using The percentages and the ca
2 and the correlation coefficient rc and the calculation of the validity of the arbitrators using
the equation "Lucie", and the sixth chapter, we offer, analyze and discuss the data in the light
of hypotheses, previous studies, and we touched on the site of the study in theoretical
construction and thus come out with general results, A number of results are summarized
below:

The dominant method in the institution is the democratic method, despite the existence of
autocratic style in some sections.

- Management relies on training strategy for the development of human resources.
- Depends on the official application of laws.

- Permanent follow-up of workers, that is, their direct dependence.



- Participation of workers in decision-making through the identification of general objectives.

- The Department is strong in motivating workers to take responsibility as well as make
suggestions on plans of action.

- The basis of promotion in the institution based on achievement.

- There is a statistically significant correlation (0.31) between the strictness of laws and the
sense of routine,

- There is a significant statistical relationship () between the system of justice in practice and
the worker's perspective.

- The institution under study attracts creative individuals.

- The existence of effective communication within the institution depending on the connection
up and down.

This confirms that the democratic model leads to the development of human resources
through its indicators in the institution under study.



