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Abstract:

The present study tackled one of the most importapics in sociology: the
organizational culture and change. This subjeaives an increasing interest in this domain
since it has a remarkable impact on the succefalore of institutions. This research aimed

to:

- ldentify the state of the organizational cultaned its impact on the success or failure of

institutions.

-Display and show the inevitability of the organiaaal change and its necessity for all

institutions under the challenges and the inteonsepetition they face.

-Investigate reasons behind the organizationalgdamnd the factors leading to its success.

The study stated the following main questions:

-Does the organizational culture produce the omgitinal change in the Algerian institution

of leather and its extracts?

This question divided into the following 3 sub-gu@ss:

-Do the organizational principles determine thevpileng leadership type inside the

institution?

-Does the collective work increase workers’ moimatnside the institutions?

-Does workers’ involvement in making decisions cimtte in workers’ performance

promotion inside the institutions?



To answer these questions, the following main hypsis was stated:

-The organizational culture contributes in prodgctie organizational change inside the

Algerian institutions of leather and its extracts.

This hypothesis divided into the following 3 sulpbiheses:

-The organizational principles determine the priavgileadership type inside the institution.

-Collective work increase workers’ motivation insithe institution.

-Workers’ involvement in making decisions contrigsitin workers performance promotion

inside the institution.

To prove these hypotheses, the descriptive approvashadopted, in addition to a
group of research instruments for data collectiowluding observation, interview,
guestionnaire and some documents related to tleanes subject, and using the quantitative
and the qualitative method. The research studyapadied on a simple status sample of 56
workers chosen randomly and included cadres, se@st and workers from the Algerian

institution of leather and its extracts. The reskaeached the following results:

-Organizational principles play a role in the swscef any institution since they contribute in

creating creativity, commitment, and punctualitywork through the democratic leadership

type.

-Collective work increases workers’ motivation whis considered an effective way to attain

high increase productivity.

-Workers’ involvement in making decisions creatémsglation and devotion in work and

achieving an excellent perfect special performance.
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