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Summary of the study:

-Communication is a vital and dynamic process that sterny then human and
superficial relations among the menbess of the institution.

this helps to archive dealing and consistency between its units and axistence of
its goals and objectives, it is necessary for internal communication to the rich in
the directions

where it is used it is enough for it is to lie one away, it must have multiple
directions, for the relation ships between the employees to be multiple too.

-on study aims to identify the reality of internal communication in the local
administration through a field study in the municipality of " Taher " to reach this
aim we asked the following questions.

-what is the role of internal .
communication in the municipality of * Taher "?

-what are the methods of communication that are odopted in the municipality of
"Taher" ?

-what are thalestailess facing the internal communication in the municipality
of" Taher" ?
this question were asked worken to achive the following goals.
-identifying the importance of internal communication in achieving the goals
of the institution.
-getting a clear picture about the reality of administrative communication in the
municipality.
and its effect on the employees.
-identifying the weakness and strength points with in the administration.
-identifying the different means of communication that are used and the
importance of communication in achiving a successful communication process
with him institution.
we used descriptive methodology to content our study. also we used a
questionnaire to collect data on a sample of 97 employes in municipality of
"Taher"
after analysing the collected ,we got the following results
-all the employees confirmed that internal communication has an important role
in the municipality .
-almost all employess confirmed that internal communication facilitates their
tasks.



fd ) aale

most employess see meetings and discutions as the bass of communication whit
him the municipality of "taher" .

-most employees confirmed that when they communication in formal way, the
information arrives quickely.

-most employees some how satisfied with the means of communication that are
used.

the employees of the municipality face some organijational difficulties that
hinder communication between then.

the employees confirmed that the absence of internal communication specialists
Is of a great impact.

-it Is found that participation of the employees in the communication is one of
the solution facing the activity of internal communication in the municipality.



