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Abstract

This study aimed at knowing the relationship between the organizational
change and the performance in an establishment as viewed by employees. The
study population was the employees of the African Company in Ouled Salah,
Jijel, and its main objectives were:

e Raising the attention of the employers towards the importance of
organizational change and its great role in improving the performance of
workers.

¢ Identifying the main traits of both organizational change and performance.

As far as the practical aspect of the study, we specified the hypotheses and
adopted the descriptive method which best suits the topic. This method studies the
phenomenon as it is in reality and makes an accurate description using both
qualitative and quantitative expression. Questionnaires, interviews, observation,
documents and records were the study’s tools of collecting data and analyzing the
statistics using quantitative and qualitative methods in proving or disproving the
hypothesis. We also considered place, time as well as human aspects.

The study implications were the following:

Changing labor conditions helps raising workers competences in an industrial

company.

Changing the organizational atmosphere helps in raising the productivity of

workers in an industrial company.

Changing the leadership helps raising the efficiency of workers in an industrial

company.

The study recommends the necessity of:

Distributing the tasks to workers fairly respecting each worker’s competences.

Improving the physical setting like lighting and ventilation.

Adopting the policy of both material as well as non-material motivation to reach

the workers’ satisfaction and, thus, getting their good performance.



