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Summary of the study :

In view of the importance of human relations in the actual organizational
achievement within instutions and their important role in motivating workers to
achieve greater efficiency.

Since then the titel of the study was :

« the humanizing of organizational relation and their role in the actual organizational
of achievement . »

The objective of this study is to know its role through two minor question :

1-Does the informal organization has a role in achieving job satisfaction for
workers ?

2-Do moral incentives play a role in motivating workers ?

In order to answer thes guestion ,we went to the field and applied the study on 50
workers,werelied on the descriptive appoach.

Our study was divided into two frame works :

The theoritical frame work that includes four chapter and the field frame work also
inchudes two chapters.

The observation and the form were adopted as basic data collection tools.
The questionnaire included three axes .

*the first one includes the personal data of the sample nembers .

*the second one in cluded informal organiztion and employees’satisfaction .
*the lasrone comrised the moral incentivies and mptivation of workers .

After analyzing the results and discussing the hypotheses, the results of the study
were reached as follows :

Informal organization leads to a high degree of satisfaction of the workers.

for moral incentives fwsed on motivating workers.



