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Summary

Our study entitled "Internal communication and conflict management in the
hospital of Mohammed Al-Ssedik ben Yahia in Jijel". We started from the
following question: How does internal communication contribute to conflict
management in the institution?

The research examines the extent to which internal communication
contributes to the process of conflict management by focusing on the important
elements of analysis, such as: identifying all aspects of internal communication
(Oral and written), the role of communication in the transfers of information,
and also the role of Human resources department in developing a participative
culture within the institution.

The research is a descriptive study, and it merges between qualitative and
quantitative analysis. We used different tools to examine the hypotheses, like:
the direct and indirect observation, the interviews, the records and the official
documents. Our random stratified sample of the case study constituted from 43,
including various professional segments.

1. The first hypothesis is wrong: Oral communication does not contribute in
reducing tensions between the employees.

2. The second hypothesis is true: written communication contributes in
resolving the disagreement and disputes between employees. However, its
efficiency is so limited because of the domination of the personal interests on
the public interest, irrationality in management, and the spread of clientelistic
mentality.



