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Summary:

This study, entitled "The reality of knowledge management in the hospital of Mohammed Al-
Siddiq Bin Yahya-Jijel", focused on the knowledge of the effectiveness of knowledge management
within this institution. Therefore, the basic issue of this study is to determine the following main

question: How effective are knowledge management processes implemented in this institution?
Looking to the difficulty of answering this question,it is necessary to explain the following:

- What is the degree of management practice in the institution for knowledge management
processes?

- What is the relationship between the knowledge management processes implemented in the
institution and the performance of staff?

- What is the relationship between the knowledge management processes applied in the institution
and the efficiency of administrative practices (recruitment, organization, direction and control)?

- In order to answer the questions of this study, the main hypotheses were formulated:

- Institution management implements all knowledge management processes embedded in:
knowledge distribution, application of knowledge, knowledge acquisition, knowledge generation
and knowledge storage.

- The knowledge management processes applied in the institution improve the performance of
employees.

- The knowledge management processes applied in the institution increase the efficiency of the

practice of administrative processes (recruitment, organization, direction and control).

This study dealt with six chapters. Firstly,the study topic was discussed in the first
chapter.Next, the second chapter focused on the theoretical approaches to the subject of the
study.While the third chapter focused on the basics of knowledge management.Therefore, the fourth
chapter focused on the application of knowledge management within the Algerian institution.
However, the fifth chapter included the methodological framework of the field study. Finally,
ending with Chapter six, which included the presentation, analysis and interpretation of the results of

the study.

This study aimed at the following:
- Attempt to identify the reality of knowledge management in the hospital institution Mohammed
Siddiq bin Yahya.
- Identifying the effectiveness of knowledge management in the hospital institution Mohammed
Siddiq Ben Yahya.



-To know the extent of the management knowledgeapplicationin the hospital institution
Mohammed Siddiq bin Yabhia.

- Knowledge of the importance of knowledge management within the hospital institution
Mohammed Siddiq bin Yahya.

- Identify the role of knowledge management within the hospital.

- Identify the requirements and constraints of applying knowledge management within the
institution.

To achieve these goals, the analytical descriptive approach was adopted Therefore, the
questionnaire was used as a main tool for collecting data and information for this study, and was
distributed to the research community of 58 employees at the Mohammed Al Siddiq Bin Yahya
Hospital.

The study yielded the following results:

» The exchange of information among colleagues within the framework is through personal
relationships.

» Information within the institution is available to some staff members only.

» Employees seek to develop their capabilities and skills on the field of work.

» Computer accreditation helped employees to store information.

» The acquisition of information within the institution shall be in a personal capacity, which
depends on the personal effort of the employees or on their initiative.

» Accreditation of the institution in the distribution of information on official publications and
meetings and not on computer networks.

» Staff's reliance on knowledge generation process through their interaction with each other in case
of problems about the nature of the work.

> Not to exploit all the potentials of individuals, which deprives the institution to benefit from new
knowledge and experiences.

» The information available within the institution does not meet the work requirements.

» The institution implements some knowledge management processes: knowledge distribution,
knowledge acquisition, application of knowledge, knowledge storage and knowledge
generation.

» Knowledge management processes do not contribute to improving staff performance.

» Knowledge management processes do not contribute to increasing the efficiency of
administrative practices (recruitment, regulation, direction, supervision).

Finally, it can be said that the knowledge management processes applied to this institution are

not effective.



