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Summary

The Training of humanresourcesis an essential function on whicheconomic institutions
depend on improvingtheir performance and increasingtheirproductivity. Training todayis a
necessitythatcan not bedispensedwithbecauseitis the most effective way to improvequality,
achievecompetitiveadvantage and increase the profitability of the institution. Adopting training
policiesthatallowworkers to acquireskills, knowledge and experience in theirfield of work.

In order to ensure the success of the training process, the institution must implement a clear
Training policy, in stages and in sequence, startingwithidentifying the formative needs,
thendesigning and implementing the training program, and finallyevaluating the training process
to determine the extent of the workers' knowledge and skillsgainedfrom the training
processtheybenefitedfrom.

To measure the returns and results of the Training of the humanresourcewasbased on the
measure of laborproductivity and productivity of the working hour as one of the most important
indicatorsadopted in evaluating the efficiency and effectiveness of performance.
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