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Abstract

Humain Resource Empowerment is one of the modemirastrative subjects over the
last decate, that appeared at the end of the egytdand gained big population at contemporary
thought at the last half the nineties, then inazaaterest in it because of its great importance in
achieving the competitive advantage of the foumaatesearcher for excellence.

So, the humain resource management active formhefcurrent challenges of the
organizations, because it is related to many ingmbrissues, mainly the transfer of power from
top to bottem organizational structure, like thaiganting power and freedom to act, and to
provide appropriate organizational climate in additto motivating, and other issues related to
the organization success, as well as its superi@itd competitive capacity, including the
shipping services organizations.

In this case, we take in our study Djen Djen Posdtitution in Jijel a specimen of
Algerians economics institutions, the purpose hig study is to discover the humain resource
empowerment reality in this organization, and kel humain resource empowerment that
allows the institution with distinction in the natial and international level .

The study also aimed to identifying the effect dfrenistrative empowerment and effect
of psychological empowerment in the employees mamagt in this organization.

Thus, the problematic of the present researchasitaihe level of application of humain
resource empowerment in the management employd&giofDjen Port Institution.

To answer this dilemma will use descriptive anabftiapproach based on the data
provided by survey or questionnaire designer fat fhurpose, and is distributed on sample
randomly of study members, consisting of20f the study population totally 1377 individuals
consisting of the human population if the Djen Digart Institution in Jijel.

Abstract in the end, The Human Resources Empowdrmetihod is applied in personnel
management in Djen Djen institution through adntraisve and psychological perspective.

Key Words. humain Resource Empowerment, Administrative Empoweat, Psychological
Empowerment, Djen Djen port Institution.



