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Abstract :

The aim of this studies is showing the influence of applicating the activity basede costing in taking
commercial dicisions ; considering the operation in taking dicisions is the most basic position to direct the
institution if is ‘t facing a lot of problems, it tries to find the right solutions after the studies , the analyses and
the evaluation ; that’ s why we can consider procedure in tanking dicisions is one of the mots complicated and
difficult administrating functions that need the appropriate informations which help in choosing between
available replacement in solving each of the problems on the mark trade up to practicing the system of
bookkeeping expenses plentiful the accountancy informations that help the interior lunbs ( the dicision taker )
to take stratigical dicision of the establishement on the other hand the traditional orders don’t have anymore
the informations in helping accuracing supewision process and rationalizating taking dicision operating because
this organagation doesn’t give detailed facts about the product or the offered service that’s why it can’t define
the charging in the accumate way .

The instruct that led many foundations to use administrating cost technical that consider the sctivity
based costing one of these techniques because it attains the exact product burdens and to ameliorate
supervision on the indirect burden and taking the right decisions like the products pricing or stoppingproducing
certain products .

In fact : achieving the aun in the job actuality we triedtoapply the activity based costing on the national
institution for juice and preserved food -EURLJUCTA - and make comparison with the institution method
and the activity based costing and that’s after counting the foundation’s products cost which is the spot of the
studies in the two ways , wherever the results show that the products expenses are different from the method
used by activity based costing the difference between the two ways is that the new way in defining the cost is
more exact .

So, a tot of the wise decisions will be taking .



