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Summary :

The present note deals with the topic of its title: organizational culture and
organizational loyalty. A field study at the Sanitary Ceramics Institution in Al-
Miliyah, a supplementary note for obtaining a master's degree, Sociology,
organization and work, prepared by the two students: Qayitati Rugayyah, Aziza
Senior, supervised by Professor: Dr. Sarar Shafiqa.

Noting that the field study was not completed due to the health conditions
that prevailed in the world and Algeria represented in the spread of the Corona
pandemic (covid-19)

The memorandum came in five chapters, where the first chapter deals with
the conceptual framework and includes the reasons for choosing the topic, the
importance of the study and its objectives, as well as defining the problem and
hypotheses. We also defined the concepts and finally we dealt with the previous
studies that are related to the research topic.

_ As for the second chapter: We dealt with the most important theories that
dealt with the subject of study, where we dealt with the classical theories, which
include the theory of scientific management, the theory of administrative
formation, the theory of bureaucracy, then we touched on neoclassicism, which
includes the theory of human relations, the theory of needs, and the theory of
administrative philosophy Finally, we dealt with the modern theories, which
included the management by objectives theory, the Japanese z theory, and then
the contingency theory.

The third chapter deals with the ‘“organizational culture” variable and
includes the development of the term organizational culture, then the importance
of organizational culture and its sources, then we moved to the characteristics of
the organizational culture, then we dealt with the types and sources of
organizational culture, then touched upon the basic functions of organizational
culture, then its determinants, components, dimensions, and then factors. The
formation of the organizational culture, then we moved to the stages of the
formation of the organizational culture, and finally we dealt with the change of
the organizational culture.

_ We also discussed in Chapter Four the "organizational behavior"
variable, in which we dealt with the characteristics of organizational loyalty,
then we moved to the stages of organizational loyalty development, then the
elements and types of organizational loyalty and its dimensions, and then we



touched upon the indicators of organizational loyalty, then we moved to the
reasons for interest in developing organizational loyalty and factors The
influencing factor is the reasons for weak organizational loyalty, then measuring
organizational loyalty, and finally we dealt with the models that explain
organizational loyalty, followed by a final chapter that represented a critical
analytical study of previous studies as an alternative to the field study that was
supposed to be completed had it not been that institutions were closed due to the
spread of the Coronavirus. We finished the search with a conclusion and a
presentation and a list of references and appendices.

_ The research started by posing the problem of the study, through which a
major question was posed: Is there a relationship between organizational culture
and organizational loyalty?

And sub-questions fall under it:

_ Does participation in decision-making increase employees' sense of
belonging?

_ Do incentives achieve employee commitment?

_ Does good communication contribute to raising the morale of the
workers?

_ We have formulated a major hypothesis that: There is a relationship
between organizational culture and organizational loyalty. Sub-theories emerged
from it:

_ Participation in decision-making increases the sense of belonging to the
workers.

_ Incentives achieve employee commitment.

_ Good communication contributes to raising the morale of the workers.
Scientific and practical objectives of the study have been formulated, which are:

Scientific goals:

Building a theoretical framework for organizational culture and
organizational loyalty.

_ Recognizing the importance of organizational culture in enhancing
organizational loyalty.

_ Seek to link between the theoretical and applied side by applying the
principles and theoretical foundations in the field.

Scientific goals:

Exposing the relationship of the organizational culture to the
organizational loyalty of the organization's employees.

_ Disclosure of the relationship of incentives to organizational loyalty of
the organization's employees.



_ Determine the dimensions of the organizational culture among the
employees of the institution.

_ Identify the level of organizational culture prevailing in the institution.

_ The research also relied on research methodology and data collection
tools that were supposed to be applied to workers in the institution.

Results:

In order to prove the validity of these hypotheses, we would have relied on
research tools to collect information such as the questionnaire, observation and
interview. However, the circumstances that we lived in recently, which were the
spread of the Corona Covid 19 epidemic, made it difficult for us to go to the
field of study, and for this we replaced the field side with the critical study of
previous studies. Wijdan:

_ Participation in decision-making increases the sense of belonging to the
workers.

_ Incentives achieve employee commitment.

_ Good communication contributes to raising the morale of the workers.
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