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Abstract:

Human resource development is considered one of the necessary topics that public
administrations and institutions seek to implement, as the human element is the main
component in any institution and the beating heart of the rest of the organizational
components, especially with regard to organizational loyalty, in order to improve and
develop the public service, and this is what this study will try to research, Where the
study aimed to know the role of human resource development in achieving
organizational loyalty in the public institution of the municipality of Qinar Nashfi - State
of Jijel -, and the study relied on the following main hypothesis: Human resource
development has an effective role in achieving organizational loyalty, and two
hypotheses fall under it as follows:

Informal communication leads to continuity in the business.
Financial incentives contribute to an increase in the sense of belonging.

For the purpose of testing the hypotheses of the study, the descriptive and analytical
approach was employed, and through the methodological context we depended on the
random sample method for its suitability and the nature of the study, and according to the
emergency epidemiological conditions, which were represented by 32 employees out of
the total administrative staff of 69 employees, an acceptable percentage of more than
30%. Where we used various tools, namely: observation, interview, and the distribution
of a questionnaire form as a basic method for obtaining information from members of the
research community, which contained 32 individuals from the study community. After
unpacking, presenting, analyzing, interpreting and discussing the data, we reached the
following results:

-Official communication does not lead to continuity in work, and material
incentives do not contribute to an increase in the spirit of belonging.

After the sub-hypotheses were not fulfilled, we concluded that human resource
development has an ineffective role in achieving organizational loyalty in the field of
study.
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