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Summary of the study

This study dealt with the issue of administrative leadership and organizational
conflict management at the state headquarters - Jijel - and aimed to know the
role of leadership in managing the organizational conflict in the service
organization, and the problem of the study came according to the following
main question:

What is the role of administrative leadership in managing organizational
conflicts in the organization?

The main question emerged from the following sub-questions:

-What is the prevailing management style in the organization?

- What are the methods used by the prevailing administrative leadership to
contain the organizational conflict in the organization?

-Does the prevailing management style in the institution contribute to
containing conflicts, or not?

This study has been divided into two aspects: “The theoretical aspect and the
practical aspect,” as the theoretical side includes three chapters and the practical
side includes three chapters.

We have used the descriptive analysis approach in this study, where the study
population consisted of 400 employees, and we adopted in our selection of the
study sample on a simple random sample, and the number of its members
reached 80 employees, i.e. 20% of the study population. We built a data
collection form consisting of 28 questions distributed on three axes, and after
discussing the field data results in the sixth and final chapter, the results of the
study came as follows:

Situational leadership is prevalent in the organization, followed by the
participatory style.

- Settlement method is the method used frequently in managing organizational
conflicts, followed by the method of cooperation.

- The prevailing administrative leadership style in the institution contributes
significantly and effectively to containing organizational conflicts.

The study concluded with the following recommendations:

- The need to enhance the method of cooperation by the administration as a
strong alternative to contain the organizational conflict.

- The need to train leaders on effective strategies to end or reduce conflict, and
to make them aware of the importance of the existence of conflict and how to
use it appropriately.



- Leadership should have the characteristics of effective leadership, the ability
to accomplish tasks, take initiative and behave well.

- The conflict resolution must be followed up to the end and the solution
documented in writing in order to adhere to it.

- Reliance on authoritarian leadership style in some situations and conflicts that
occur between employees.

- Building work teams, since these teams are based on cooperation and
teamwork and avoiding unilateralism, and this contributes to creating a work
environment free from quarrels and negative conflicts.
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Cronbach's Alpha N of Items

743 19
Item-Total Statistics

Cronbach's

Scale Mean if Corrected  Item- Alpha if Item

Item Deleted Scale Variance if Item Deleted Total Correlation Deleted

VAR00001 35,80 17,743 ,652 ,701
VAR00003 35,93 19,067 ,529 ,717
VAR00004 36,53 21,124 ,098 ,746
VAR00005 35,73 21,352 ,012 ,754
VAR00006 34,27 21,638 -,016 ,748
VAR00007 37,00 20,286 ,260 ,737
VAR00008 36,73 21,495 -,018 ,756
VAR00009 36,80 20,600 171 ,743
VAR00010 36,53 20,267 215 ,740
VAR00011 35,07 11,924 ,734 ,686
VAR00012 36,53 22,410 -,233 ,764
VAR00014 36,47 21,267 ,085 ,746
VAR00015 36,73 19,638 ,394 ,727
VAR00016 36,60 19,257 ,548 , 718
VAR00017 36,73 18,924 ,563 ,715
VAR00018 36,13 20,695 212 ,740
VAR00019 36,67 19,667 ,407 ,727
VAR00020 36,87 18,267 ,710 ,703
VAR00021 36,87 19,124 ,504 , 719
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