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Study Summary:

Total quality management is among the topics that have attracted the
attention of many academic researchers, as it is a modern management method
that has achieved a number of successes in various sectors, as it is not limited to
productive institutions only, but on the contrary, institutions of all kinds have
sought to implement it and achieve quality in their outputs, Including university
institutions.

Accordingly, this study focused on “the requirements for the application of
TQM in the Algerian University from the viewpoint of the professors of the
Department of Sociology,” as it started from the main hypothesis that: The
Algerian University does not have the necessary requirements for
implementing TQM from the viewpoint of the sociology department
professors.

Three partial hypotheses emerged from it:

1. There is no appropriate organizational environment in the field of study
from the viewpoint of the sociology department professors that enables the
achievement of administrative quality.

2. From the point of view of the sociology department professors, human
resources in the field of study do not benefit from improving a level that
enables the quality of the training process to be achieved.

3. There are no financial and financial resources available in the field of
study, from the viewpoint of the professors of the Sociology Department, that
would enable the quality of scientific research to be achieved.

Where this study aimed to find out whether the requirements for the
application of TQM are available in the Algerian University, in addition to
determining the nature of these requirements, and to achieve this goal we divided
the research into a theoretical and field side, both of which included three
chapters, and the descriptive approach that is compatible with the nature of the
topic, and on the methodological tools: the questionnaire as the main tool, and the
observation and interview as auxiliary tools.

This study concluded the following results:
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The College of Humanities and Social Sciences, according to the views of the
professors of the Department of Sociology, does not meet the requirements for the
application of comprehensive quality management, which differ in their nature,
each according to its axis in the university as follows:

- An appropriate organizational environment: which does not have effective
leadership, effective communication, and the achievement of teamwork,
which cannot achieve administrative quality.

— Improving the level of human resources (professors): as there are no
continuous training courses provided for teachers, which cannot achieve
the quality of the training process.

- Material and financial capabilities: which do not have modern scientific
facilities and equipment, with the absence of financial support, which
cannot achieve the quality of scientific research.

Key words: Requirements, Total Quality Management, the University, Total
Quality Management at the University.
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