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(Dictel+ point de vente)
CCLT : Centre de Commutation Locale et Transit —> Déploiement

CAH : Centre D’Amplification Hertzien
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Abstract:

Modern foundations seek to accomplish high-quality services, through developing its
competences and human resources effectiveness and also, applying new work technics to
enhance its competitive ability and ensuring the achievement of goals and distinction in
performance from other institutions in the labor market.

This quality will not be achieved unless there is supervision, which is one of the most
important pillars in the economical, firms as it organizes the whole work until it is finished it
also, makes sure that the targeted goals are fulfilled and therefore reinforcing the product
quality and the effective distribution of the available resources, good supervision is
considered as the capital of the firm for it reinforces the reputation and position of the firm
and increases its fane and resources as well.

This study aims at shedding lights on the role of the administrative supervision in
improving the quality of services in “Algeria telecom” firm in Jijel city, this study is divided
into two sections:

A theoretical section with four (04) chapters and a practical section with three (03)
chapters, this study was based on the general hypothesis that says: «administrative
supervision has a role in improving the quality of services ».

Three sub-hypotheses were arised:

1. The controlling and regulating of the regular supervision methods guarantee the
swiftness of execution.

2. Effective communication increases competence in clients serving.

3. The administrative presence while providing services builds a firm reputation.

Concerning the goals of this study, it aims at knowing the role of the regular
supervision of managers (officers) in achieving the targeted goal and revealing the
effectiveness of the communication process inside the firm in achieving the competitive trait
of the firm besides, the identification of the role of the administrative presence in making a
good image of the firm and the services it provides.

To achieve these goals and answer the study question, a descriptive method was
adopted, the methodology tools were, the questionnaire as the primary tools, observation,
interview, documents, and records as helping.

This study has reached the following conclusions:

v The director supervision of the employers’ performance leads to the organization of the
work and thus finishing it on the scheduled teeming.

v' The clearness of the methods and the way the work transaction is held in the firm lead to
the increase of work control and its accuracy doing it in the least possible time and high
quality.

v' The effectiveness of communication methods inside the firm strong then the firm
relationship with its workers, which helps to know the demands of the clients and
improving the services to please those clients.
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v' The good relationship between the employers and the employees leads to fulfilling the
goals of the fires and lance being different and better than the other firms which create a
good image of the firm and its services.

Consequently, it is confirmed that the study brought about important results that
confirm the hypotheses.
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