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Abstract

The study in hands examined the internal environment of the institution
and the organizational allegiance in the main unit of Civil Protection of the City
of Jijel. The research study focused on a main problem: How does the internal
environment of the institution contribute in supporting the organizational loyalty
among civil protection staff?

And it has emerged from this question the following sub-questions:

1- To what extent does the administrative leadership engage civil protection
officials in the decision-making process?

2- Does the nature of the technical work increase the degree of responsibility for
the civil protection staff?

3- Does the group work contribute in increasing the discipline of civil protection
officers?

In order to collect the data needed, this study employed a descriptive analytical
method that allows researchers to gather the largest number of facts, describe
and analyze them. Furthermore, the researchers opted for the observation,
interview and form, as well as records and documents in order to tackle the
topic. For the analysis phase, the quantitative analysis method using SPSS
program and the qualitative analysis method have been adopted.

Yet, the population of the study represented the staff and workers of the main-
intensity civil protection in the city of Jijel. A total of 92 workers were selected
using a systematic random sampling. The forms were distributed to them and the
researchers retrieved 83 forms from the total number.

The findings obtained from the current research paper revealed that:

- Decision-making authority is concentrated in the hands of the leaders and
officials.

-The staff and civil protection are willing to make a greater effort for the
success of the Foundation work and therefore they have responsibility at the
individual and the group level.

- Work teams are considered as one of the main reasons that helpsin increasing
the functional discipline.

- The organization provides appropriate internal conditions which contribute in
raising the organizational loyalty of the staff and workers.
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